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INTRODUCTION 
 

Fresh Start House, a unit that is operated by Fresh Start Ltd is a private provider 

of residential care services to children and young people identified by the placing 

HSE as in ôneed of care and protectionõ. Children and young people placed in our 

service are recognized as having individual rights and these will be promoted and 

safeguarded during the course of their placement. We are committed to achieving 

the highest standards in professional practice, which includes a comprehensive 

approach to placement planning and securing appropriate interventions for children 

and young people.  Children and young people living in ôout of homeõ care 

arrangements will be provided with a comfortable and well-maintained environment. 

We recognize that successful placement outcomes are best achieved through 

partnership with family (where appropriate) and other professionals involved in a 

childõs or young personõs life. 
 
 

OUR WORKING ETHOS 
 

Our ethos is based upon the principle that all children and young people placed in 

our care are acknowledged as individuals, each with their own history and needs. 

Children, who have experienced placement Breakdown, adverse childhood 

experiences or trauma, require individualized programs of intervention designed to 

address their difficulties and promote optimal developmental progress. To support 

this aim, children and young people are provided with ôsingle occupancyõ or ômulti 

occupancyõ care arrangements, which allow the care staff and young person to focus 

on achieving these aims. We recognize that children and young people need to be 

able to grow and develop in a secure and safe environment and this is reflected in 

our company title of òFresh Startó. 

 

 The principles underpinning this ethos are, òthat the welfare of the child is 

paramount considerationó (Child Care Act 1991, Section 3.2.); 
 That the wishes of the children must be considered, having regard to his or her 

age and understanding (Child Care Act 1991, Section 3.1.); 
 That all children have a right to feel valued and safe in our care; 

 That all children will have an individual Placement Plan to ensure their 

developmental, social, educational and physical needs are met. The HSEõs Care 

Plan informs this plan. (Article 23, Child Care Regulations, 1995). 
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KEY DEFINITIONS 
 

A child is defined as a young person under the age of eighteen years other than a 

person who is or has been married (Child Care Act 1991).  The United Nations 

Conventions of the right of the child also offers the following definition, òa child 

means every human being below the age of eighteen years or less, the law 

applicable, the majority is attained earlier (United Nations Conventions on the right 
of the Child 1992). 
 

LEGISLATIVE BASIS 

 

We provide services that operate within the following legislation, regulations and 

guidelines: - 

 

 Child Care Act 1991; 

 

  Child Care (Placement of Children in Residential Care) Regulations 1995 

(Department of Health)  

 

 National Standards for Childrenõs Residential Centres. (Department of Health & 

Children, 2001). 

 

 Children First; National Guidelines for the Protection and Welfare of Children. 

(Department of Health & Children, 1999.) 

 

 Children Act 2001, Parts III & IV 

 

 Our Duty to Care document 

 

 Trust in Care Document 

 

 UN Convention on the Rights of the Child 

 

 Child Care (Placement of Children in Residential Care) Regulations 1996 

(Department of Health)  
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SECTION 1 

 

1. STATEMENT OF PURPOSE AND FUNCTION 

 

Each Centre has a written Statement of Purpose and Function, which accurately 

describes what the centre sets out to do for young people and the manner in which 

care is provided. The Statement is available, accessible and understood. (National 
Standards for Childrenõs Residential Centres, 2001, p.5).   
 

PURPOSE 

 

Our purpose at Fresh Start House is to provide a high quality placement experience 

for children and young people placed by HSE and other placing Authorities and for 

whom residential care is viewed as being in their best interests. 

 

FUNCTION 

  

1.1 The function of the Fresh Start House unit is to provide appropriate care for 

children and young people in a residential setting and this care is delivered in 

compliance with the principles of best practice and within the relevant 

legislative and regulatory frameworks. 

1.2 Fresh Start House provides ôsingle occupancyõ care and ômulti occupancyõ care 

to children and young people, taking into account their individual needs and 

circumstances and depending on the preference of the placing HSE.   

1.3 Fresh Start House provides a ôSpecial Arrangementõ situation that has been 

created in partnership with the Laois/Offaly Local Health Office.    

1.4 We aim to offer each young person placed with us a safe, caring environment 

that will help bring some stability to his/her life. We operate a caring, 

nurturing care system with clearly defined expectations and boundaries that 

are responsive to the young personõs immediate needs. We aim to provide a 

living situation where each young person works along side skilled staff on their 

Individual Placement Plan, agreed in consultation with the young person and 

consistent with the HSEõs Care Plan. This will address the young personõs 

individual needs including their emotional, physical and health care. Fresh 

Start House staff will actively advocate on a young personõs behalf to ensure 

that appropriate therapeutic and other services are provided to meet 

identified need. 
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1.5 A placement with Fresh Start House will provide a service that will assist the 

young person to undertake the transition into care or cope with the fact of 

being in the care system and stabilize their current situation and allow them 

the time, opportunity and support to make appropriate decisions about their 

future. To assist the young person achieve this outcome, we work in 

partnership with other agencies to plan for their future with regard to their 

ongoing education or training, job opportunities and career prospects and the 

opportunity to make a transition back to their home area, chosen area, their 

family/foster family (where appropriate) or semi/independent living 

accommodation. 

1.6 Fresh Start House provides residential care services in Co. Offaly, and will 

consider referrals from HSE Laois/Offaly Region. Fresh Start House has an 

individual Statement of Purpose and Function, which reflects what the centre 

provides and the manner in which care is delivered. This Statement is 

submitted to the relevant Inspection and Registration Service in whose area 

the centre is established. (Child Care (Placement of Children in Residential 

Care) Regulations 1995, Article 5). The Policies and Procedures outlined in this 

document are common to and in operation in all of our centres, regardless of 

location or HSE area. However, while the companyõs Policies and Procedures 

apply to all our centres, specific procedures will be developed locally in 

response to an individual young personõs needs. All adaptations, modifications 

and development of the Policies and Procedures will be submitted to the 

Director of Operations and HSE Registration & Inspection Service for 

approval. 

1.7 We provide residential care for a young person who is over the age of 16 

years on admission.  The exceptional circumstance to this is the admission to 

the unit of a child, male in gender who is under the age of 5 years. 

1.8 Our Statement of Purpose and Function outlines the availability of medium 

term/long term care in Fresh Start House, depending on the needs of the 

child or young person and in consultation with the placing HSE and significant 

others. 

1.9 We will consider referrals for young people who; 
 

ü May be victims of abuse (physical, sexual or emotional) 

ü May be experiencing some form of crisis in their lives 

ü Are presenting with behavioural management  

1.10 Where appropriate, Fresh Start House will provide community outreach 

services, to young people and/or their families. Under a special arrangement 

with the placing HSE, once a child or young person has been discharged from 
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our service an after care package can be agreed and contracted. 
 

1.11 At Fresh Start House, we hold the following Mission Statement; 

  

ü Fresh Start House exists to provide children and young people with more 

positive opportunities in life, as children become the parents of the 

future. 

 

ü Children and young persons placed with us will receive the highest quality 

services we can achieve.  We strive to achieve the best possible onward 

placement options for them, when they leave our service.  The rights and 

welfare of the young person will be paramount and are actively promoted.   

 

ü The young personõs individual needs may require that we provide 

innovative and radical services. These will be provided on an informed, 

planned and well-considered basis. 

 

ü To deliver our services, the value of good quality staff is beyond measure 

and therefore has to be looked on as our primary resource.  We value and 

promote their experience and skill; and we are proactive in their 

development and training.  In order to support the quality of the work 

with the young persons, we develop a learning culture within the centre 

to assist staff achieve excellence.  We promote the development of a 

career structure to support the long-term expansion of services to our 

clients. 

 

ü Fresh Start House will strive to ensure that a young personõs placement 

is sustained. 

 

ü Without striving for constant improvement within ourselves, we can 

never achieve our goals.  Human nature is such, that, there will always be 

new ideas and room for improvement, individually and collectively.  

 

ü Young persons will receive recognition of their rights, which they share 

with all other children in care.  

 

ü Young persons will be valued and respected in the same way as other 

people. 
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ü Young people will be provided with individualised programmes designed to 

meet their own individual needs. 

 

ü Young persons often need to be assisted to make positive and responsible 

choices within their own lives.  We will seek to help them with this and 

ensure that they have an active input to their Placement Plan. 

 

ü Young persons will be worked with openly and honestly. 

 

ü Young peoples needs in relation to their race, culture and religion will be 

respected and we will seek to provide for these. 

 

ü Young people who move on from Fresh Start House should be able to take 

with them positive memories of the period of their life in which we were 

involved.  

 

1.12 We operate a planned Admissions Procedure (see Section 5). We acknowledge 

that the best placement outcomes are achieved when placements are planned 

and purposeful.  

 

1.13 We will offer a placement to a young person if, after reading all available 

referral information, and discussion with the relevant HSE personnel, we 

genuinely believe that we can offer a safe, caring environment for that person 

and that we can address, with some success, his/her identified needs, keeping 

in mind that the safety and welfare of the child is paramount.  

 

1.14 During a planned admission a young person, his/her family (where appropriate) 

and the placing Social Worker will all receive a copy of the centreõs Statement 

of Purpose and Function. Fresh Start House has a ôYoung Personõs Bookletõ for 

young people, which sets out what they can expect, once placed with Fresh 

Start House.  This pack is given to the young person(s) prior to admission.  

Each pack includes details of clothing allowance, pocket money, contact with 

family (where appropriate), expectations of behaviour, possible sanctions, 

access to information and our Complaints and Anti-Bullying Policies.   

 

1.15 All staff employed by Fresh Start House will be given the opportunity to 

familiarize themselves with the Statement of Purpose and Function of the 

centre and the child protection policy. It is the responsibility of the House 
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Manager to ensure that this is carried out. 
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1.16 The Director of Operations, in consultation with the managers and staff, will 

annually review the Statement of Purpose and Function for Fresh Start House 

to ensure that it remains accurate and up to date. 

 

1.17 Alternatively, if a young person is admitted to Fresh Start House before the 

annual review takes place, the review will take place at that point. 
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SECTION 2 

 

2. STATEMENT ON MANAGEMENT AND STAFFING 

 

òThe centre is effectively managed; staff are organized to deliver the best 

possible care and protection for young people. There are appropriate external 

management and monitoring arrangements.ó(National Standards for Childrenõs 
Residential Centres, 2002, p7.) 

 
 
MANAGEMENT 
 

2.0 The management structure of the Fresh Start House is as follows: - 

 

Director of Operations 

(Including the Company Directors) 
Ė 

Clinical Director (National) 
Ė 

Services Manager (Designated Person) 
Ė 

House Manager 
Ė 

Senior Child Care Worker(s) 
Ė 

Care Staff 

 

 

2.1 The Director of Operations retains overall responsibility for service delivery 

of all Fresh Start Services. The Director of Operations in conjunction with 

the Clinical Director and Services Manager form the ôexternal management 

teamõ and oversee Fresh Start and approve the Statement of Purpose and 

Function. They ensure that the Policies and Procedures are fully 

implemented and support Fresh Start with adequate resources, both in 

terms of suitable staffing arrangements and material resources.  The 

Director of Operations is accountable to the Board of Directors. 
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2.2 Fresh Start House is overseen by the ôHouse Managerõ who, in conjunction 

with the external management team ensures that appropriate and suitable 

care practices are in place and that operational policies are carried out by 

care staff.  The day to day direct management of the service is the 

responsibility of the ôHouse Managerõ. 

 

2.3 The external management team and the House Manager have the following 

mechanisms in place to assess the quality and effectiveness of the services 

provided; 

 

ü Monthly Management Team Meetings 

ü The Services Manager meets with the Director of Operations 

every two to four weeks. 

ü The Services Manager meets with the House manager on a 

weekly basis 

ü Referral Meetings are attended by the Director of Operations 

and the Services Manager 

ü Bi-monthly Placement Plan Reviews 

ü Preparation for and attendance at Statutory Child Care 

Reviews 

ü Monthly Checklists 

 

2.4 The Director of Operations has responsibility to notify the local or relevant 

Registration and Inspection Service of any change in the ôperson in chargeõ. 

(Child Care (Placement of Children in Residential Care) Regulations 1995, 

Article 6). 

  

2.5 As part of the ôexternal management teamõ, the Services Manager has the 

responsibility to carefully monitor the use of sanctions, physical restraint, 

complaints and unauthorised absences in the centres for which they have 

operational responsibility.  The House Manager is responsible to notify the 

Monitoring Officer of the HSE Laois/Offaly Region of all incidents of 

restraint. 
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2.6 The Clinical Director, the Consultant Psychiatrist and Services Manager, in 

consultation with the HSE, will satisfy themselves that a proposed 

therapeutic programme is discussed and agreed with staff, the young person 

and other professionals external to the centre, prior to itõs introduction. 

The training needs of staff will be addressed prior to any implementation. 

 

2.7     Register. The Responsibility to maintain a Register of all children and young 

people admitted to Fresh Start Residential Services rests with the House 

Manager. The House Manager or delegated individual will complete monthly 

Register returns and forward them to the Director of Operations.  The 

House Manager will forward a copy of the register to the local Child Care 

Manager and notify them of any changes to this register. The key 

information included in the Register will include;  

 

ü The name, sex and date of birth of the child 

ü The name(s) and address of the parent(s) 

ü The name and address of the residential centre in which the 

child was placed 

ü The date of placement (admission) 

ü The date of discharge. 

ü Destination to which the child or young person was discharged 

ü The name of the person to whom the child or young person was 

discharged to 
 

2.6 All changes in these particulars will be recorded and notified to the local or 

relevant Inspection and Registration Service. (The Child Care (Placement of 

Children in Residential Care) Regulations, 1995). This should be completed 

within a three day timeframe of the young personõs admission/discharge 

 

2.8 The Director of Operations retains responsibility to ensure that Fresh 

Start House has the following: - 

 

Certificate of Compliance for Fire Safety; 

Statement of Safety and Health; 

An Environmental Health Report; 

Proof of adequate Insurance Cover 
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All the above documents are held in the Unit Office and copies kept in the 

Regional Office. These are updated regularly and will be available to an 

Inspection and Registration Service or the Boardõs authorized officer for 

the purpose of monitoring. 

 

2.9 Notification of Significant Events. The House Manager has responsibility 

to ensure that Placing HSE and the Monitoring Officer of the HSE 

Laois/Offaly Region (the local Principal Social Worker and Child Care 

Manager only point {f}) are promptly notified of any significant event 

affecting the child or young person placed with Fresh Start House. This 

includes;  

 

a) All complaints made by a young person 

b) All incidences of physical restraint 

c) Any accident or injury sustained by a young person 

d) Any other incident requiring the completion of a centre 

incident report. 

e) Absent without Authority. 

f) A young person making a complaint regarding suspected 

child abuse. 

  

The House Manager or the On-Call Manager will notify significant events 

that occur in the ôout of hoursõ period at the earliest opportunity.  

Notifications will, in the first instance, be made by telephone to the relevant 

HSE personal. A follow up recorded account will be forwarded by facsimile 

or email and a hard copy will be provided to the placing HSE within five 

working days. 

 

Parents and significant family members (where appropriate) will also need to 

be notified. The House Manager will notify the parent/significant family 

members (where appropriate). However, the method and circumstances of 

notification should be agreed between all parties at the Admissions stage. 
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2. STATEMENT ON MANAGEMENT AND STAFFING 

 

 

òAll staff, relief staff, students and volunteers are appropriately vetted before 

taking up duties, through the taking up of past employer references, including the 

most recent reference and requesting criminal records checks from An Garda 

S²och§na, or other police authorities as appropriate.ó (National Standards for 
Childrenõs Residential centres, 2002, p.8) 

 

STAFFING & RECRUITMENT AND SELECTION POLICY 

 

2.10 Fresh Start will endeavour to recognize the contributions made by every 

member of staff and place considerable emphasis on staff retention 

initiatives which include; providing security of employment when workloads 

are low, continually reviewing our terms and conditions of employment 

(including pension and sickness benefits), developing a structured training 

programme, regular supervision and staff appraisals 

 

2.11 The House Manager will ensure that care staff are deployed effectively. In 

addition they will regularly review staff rotas in order to ensure to maximize 

the availability of staff to young people and to vary the combinations of 

staff working together.  

 

2.12 The following recruitment policy shall apply to the recruitment of all staff; 

 

2.13 The Human Resource Department has overall responsibility for the 

recruitment and selection process. They report directly to the Director of 

Operations. 

 

2.14 Recruitment campaigns will endeavour to maintain a reasonable gender 

balance in the staff group, subject to the provisions of Equality legislation. 

 

2.15 Vacancies arising within the company will in the first instance be open to 

internal competition for suitably qualified and experienced members of 

staff. In the event that the post remains unfilled, the post will be 

advertised externally. 
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2.16 Vacancies will be advertised in the National Press. Each advertisement will 

indicate the availability of a clearly defined ôJob Descriptionõ and ôPersonal 

Specificationõ. A closing date for the receipt of applications will be provided. 

 

2.17 Completed applications forms should be forwarded to the Human Resource 

Department and a short list of suitable applicants will be compiled. The 

application form will require the applicant to account for his or her activities 

since formal education ceased, with particular reference to employment and 

placements. 

 

2.18 The interview board will consist of not less than three people, of whom two 

will be a senior member of staff. 

 

2.19 Each applicant should provide three written references and these will be 

carefully scrutinized by the Interview panel. In consideration of the 

application and work history, the interview panel will require the interviewee 

to elaborate or clarify any details contained therein, which appear vague or 

ambiguous. All references will be independently verified by writing and 

telephone, at the earliest opportunity but always in advance of an offer of 

employment. All previous employers, including the most recent reference will 

be contacted in person and asked if they know of any reason why the named 

applicant should not be employed to work with children. 

 

2.20 Original qualifications, certificates or awards should be presented at 

interview, the details therein confirmed and photocopies taken for the 

personnel file.  All applicants will be required to provide identification at 

interview also. 

 

2.21 In forming their assessment of the applicantõs suitability, the Interview 

Panel should obtain explanations for any apparent gaps in terms of years or 

months for which there is no record of employment or voluntary work and 

these explanations should be noted and checked. 

 

2.22 The duty to report concerns for the welfare of children should be discussed 

at interview and embodied in the job description of residential care workers. 



 

POLICIES & PROCEDURES 
 

© Fresh Start 2009  17 

 

2.23 An original Garda Clearance must be received by Fresh Start for an offer of 

employment to be made and each applicant will be advised of this 

requirement at interview stage. 

 

2.24 On commencing employment, each new employee, will be given a Contract of 

Employment. The contract, when signed, will be retained by the company and 

a copy furnished to the individual concerned.  All permanent appointments 

will be conditional on the successful completion of a six-month probationary 

period. 
 

2.25 During Induction, the Human Resource Department will ensure that the new 

staff member has access to a copy of the companyõs Policies and Procedures, 

the Child Care (Placement of Children in Residential Care) Regulations, 

(1995), Children First, National Guidelines for the Protection and Welfare of 

Children (1999), Our Duty to Care and the National Standards for Childrenõs 

Residential Centres (2001). 

 

2.26 The House Manager will meet the new staff member within three weeks of 

the commencement of their employment and satisfy themselves that the 

documents have been read and understood. The new member of staff will 

then be obliged to sign a declaration to the effect that they have read and 

understood these documents and this declaration will be placed on their 

personnel file. 

 

2.27 An initial one-day induction training will be arranged by the Human Resource 

Department and provided by the Services Manager(s) for all new members 

of staff to familiarize them with the organizational structures, their roles 

and responsibilities. Particular attention will be given to safe caring 

practices, child protection and the duty to report child protection concerns. 

 

2.28 Following this, they will attend regular and ongoing in service training and 

refresher courses as arranged by the company, which will include 

Occupational First Aid, Fire Safety, Therapeutic Crisis Intervention and 

Restraint and Childrenõs First.  Staff will also be expected to attend Child 

Protection Training yearly. 
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2. STATEMENT ON MANAGEMENT AND STAFFING 

 

òSupervision is a process in which one worker is given responsibility to work with 

another worker(s) in order to meet certain organizational, professional and personal 

objectives. These objectives are competent, accountable, performance and 

continuing professional developmentó 

 

STAFF SUPERVISION POLICY 

 

2.29 Fresh Start is committed to ensuring all members of staff, regardless of 

grade or position within the company, participate in regular and formal 

supervision. 

 

2.30 Fresh Start recognizes that staff require formal and on-going supervision in 

order to discharge their role and responsibilities. We further acknowledge 

that the care we provide to children and young people may at times be the 

source of stress and can, pose the risk of assault or injury. To ensure that 

all staff are adequately supervised, we have developed the following 

supervision policy. It is based on the best practice principles of supervision; 

 

ü The best interest of the client (child or young person) must come 

first 

ü Supervision is a necessity 

ü Supervision is a shared responsibility 

ü Supervision is based on a negotiated agreement, within the context of 

the policy 

ü Supervision is regular and uninterrupted 

ü Supervision promotes accountable and empowered practice 

ü Supervision promotes anti-discriminatory practice 

 

2.31 Supervision will take place at least every four to six weeks, more frequently 

if required, and will be conducted in a planned and formal manner.  
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2.32 The discussions held and the decisions reached will be recorded on a 

supervision form, which will be signed by both the supervisee and the 

supervisor. The document will be retained by the supervisor, as a company 

record, with open access for the supervisee and retained securely in an 

agreed place.  The document is the property of the company and thus 

subject to the same disclosure criteria of company records. 

 

2.33 Supervisors will arrange supervision in advance, which will be structured and 

ample time given for the supervisee to be able to discuss his/her work, 

interaction with children and professional issues. The Supervisor is required 

to submit a schedule of supervision dates to the Director of Operations on a 

monthly basis. Supervision should be provided for a minimum period of one 

hour. 

 

2.34 Supervision Contracts, outlining what is expected from supervision will be 

agreed between each member of staff and their Supervisor. 

 

2.35 Supervisor and Supervisee attending supervision should take time in advance 

to prepare for supervision by identifying areas for discussion and learning 

needs and both should contribute to the agenda, which is identified at the 

start of the meeting. 

 

2.36 Staff members with responsibility for supervising other members of staff 

will receive in service training on supervision skills and techniques. 
 

2.37      The purpose of supervision is as follows; 

 

ü To ensure accountability for safe effective quality, service and care 

to the young person 

ü To support the individual in their role and responsibilities 

ü To facilitate the ongoing learning and development of the individuals 

and service 

 

2.38 The Supervision must pay particular attention to the implementation of the 

young personõs Placement Plan, the details of Key Working and Family 

Support Work, to ensure that all reasonable efforts are being undertaken to 

achieve the aims and objectives of the placement. 
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2.39 Supervisees should be aware that supervision is partly confidential. In 

certain circumstances, feedback or information shared in supervision may 

have to be brought to the attention of the management team, when the 

information indicates a difficulty in the workerõs ability to carry out his/her 

responsibilities in such a way that the safety of other members of staff or 

the young people are affected, or to update Management on the progress or 

development of the Supervisee as required. 

 

2.40 Supervision is an ideal venue and opportunity for staff members to raise 

concerns about care practices or the work practices of other staff 

members. All members of staff have a responsibility and a right to raise 

their concerns with their Supervisor and to do so in an atmosphere of 

openness and with confidence that in doing so, their concerns will be taken 

seriously and that they will not be penalized for doing so.  (However, it is 

important to stress the necessity that where a concern arises from an 

allegation or a disclosure, the staff member must, in the first instance 

report their concerns to the Designated Person for the centre, who is the 

House Manager. Should the House Manager be absent from duty due to 

annual leave, sick leave etc. the Services Manager will deputise as the 

Designated Person).  

 

2.41 Supervisors receiving expressions of concerns in supervision, which indicate 

that a child or young personõs welfare or safety may be at risk because of a 

team memberõs actions or behaviour, will record the information and outline 

their intention to discuss follow up with their Line Manager.  

 

2.42 The Director of Operations on receiving the information from the 

Supervisor will decide in conjunction with the Designated Person on the most 

appropriate response. Any decision reached will be clearly documented. Any 

investigation, or further inquiries or decisions reached, will be documented 

and the outcome recorded by the Director of Operations. The placing HSE 

must be informed of the concerns outlined.  The decision will be clearly 

documented, regardless of the outcome. 

 

2.43 In the event that a Supervisor is absent from their post due to sick leave or 

for other reasons, it is the responsibility of the Director of Operations to 

make alternative arrangements for the delivery of supervision. 
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2.44 In addition to this Supervision Policy, Fresh Start operates a number of 

other work practices and policies designed to ensure accountable practice, 

support individuals in their work and contribute to a learning environment. 

 

2.45 Centre Handover Process; Care Staff completing their shift will ensure 

that the young personõs log book is up to date in full and will arrange to meet 

the members of staff coming on duty to apprise them of events during their 

shift. The purpose of this meeting is to provide continuity of care, facilitate 

good communication and cooperation.  

 

2.46 Staff commencing shift must read the daily log and ensure that the centre 

handover checklist is completed and the handover is acceptable. The 

checklist includes; centre cleanliness/damage, equipment and daily progress 

report in relation to the young person which addresses aspects of the 

placement plan including medical, hygiene, education, presenting behaviours, 

complaints and sanctions.  

 

2.47 The House Manager shall review and sign the logbook on a weekly basis and 

take any appropriate action that is necessary to remedy or follow up on any 

entry that causes concern or highlights omissions in care standards. 

 

2.48 Team Meetings: Fresh Start House will convene team meetings, chaired by 

a delegated individual, in order that staff can provide feedback and 

comment on the operation of the centre, the implementation of the 

placement plan and efforts to meet the young personõs needs. All staff are 

required to be in attendance during the meeting. Fresh Start will hold a 

minimum of two team meetings every month. The Services Manager can 

update the staff group of wider organizational issues or changes. Minutes of 

the meeting shall be made which record the discussions held and decisions 

reached and the delegation of tasks for completion.   

 

2.49  A copy of the minutes should be retained in the centre, available for all 

staff and a copy is also available to be reviewed by the Director of 

Operations. These meetings should take place regularly, however, the period 

between meetings should not exceed one month.  
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Role and responsibility of a Designated Officer 

 

Fresh Start should designate a person or persons to be responsible for dealing with 

any concerns about the protection of children.  The Services Manager is the 

Designated Person.  If the Services Manager is on leave, the Director of 

Operations is the Designated Person. 

 

The role of the designated person as outlined by òOur Duty to Careó document is to: 

 

 Establish contact with the Senior Member of Community Services 

responsible for child protection in Fresh Startõs catchment area, i.e. Child 

Care Manager or Principal Social Worker. 

 Provide information and advice on child protection within Fresh Start 

 Ensure that Fresh Startõs child protection policy and procedures are 

followed and, particularly, to inform Community Services of relevant 

concerns about individual children. 

 Ensure appropriate information is available at the time of referral and that 

the referral is confirmed in writing, under confidential cover. 

 Liaise with Community Services/An Garda Siochana and other agencies as 

appropriate. 

 Keep relevant people within Fresh Start, particularly the Director of 

Operations, informed. 

 Ensure that an individual case record is maintained of the action taken by 

Fresh Start, the liaison with other agencies and the outcome. 

 Advise Fresh Start of child protection training needs. 

 

The designated person is responsible for acting as: 

 

 A source of advice on child protection matters 

 For coordinating action within Fresh Start 

 For liaising with the HSE and An Garda Siochana and other agencies about 

suspected or actual cases of child abuse. 
 

2.50 On-Call Manager. Fresh Start recognizes the importance of providing 

access to an ôOut of Hoursõ On-Call Manager, whereby care staff can gain 

access to advice, guidance and support.  The Fresh Start On-Call Manger will 

be a senior member of staff with relevant experience and knowledge who is 

delegated to make decisions on behalf of the agency.  The On-Call Manger 

will have a working knowledge of the Care Plan for each young person placed, 
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in his or her operational area. The On-Call Manager should be contacted by 

care staff when the following circumstances apply; 

 

ü Young person is absent without authority 

ü Young person fails to return from an activity or access visit. 

ü Young person is engaged in self-harming behaviours (see 

òDeliberate Self-Harmó Pg. 104) 

ü Young person requires medical attention following accident or 

injury. 

ü Where a serious complaint is made by a young person and where 

child protection issues arise. 

ü Staff require medical attention following accident or injury. 

ü Acts of Physical Aggression directed at staff that require Garda 

involvement or medical treatment 

ü Serious property damage 

ü Serious maintenance / equipment failure 

ü Staff absenteeism 

ü Any Garda Involvement. 

ü Should a parent/guardian request to speak to a manager regarding 

an urgent matter i.e. complaint / concern. 

(It needs to be pointed out that the On-Call Managers are often Designated 
Persons due to the fact that the Designated Persons is required to undertake the 
post of On-Call Manager on occasion.) 
 

2.51 All contact between the care staff and the On-Call Manger should be 

recorded with particular attention given to decisions reached and directions 

provided. 

 

2.52 Assaults on Staff Member; Residential child-care work can bring staff into 

situations, which may present risks to their physical safety. Apart from the 

real likelihood in some circumstances of personal injury or trauma, the 

prospect of a threatening encounter can affect a workerõs capacity to make 

decisions and judgments and deliver appropriate interventions. The physical 

assault of a staff member is contrary to the Non-Fatal Offences Against 

the Person Act, 1997. Fresh Start management view seriously any assault 

against employees, or client staff interaction, which results in trauma. Fresh 

Start management recognizes that stress and anxiety in such circumstances 

is a legitimate reaction. In the event of an assault taking place, the 

following procedure must be followed; 
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2.53 In the event that a staff member is the subject of an assault, priority must 

be given to administering first aid if necessary, and re-establishing order in 

the centre. All incidents of assault must be reported to the House 

Manager/On-Call Manager. In exceptional circumstances, arrangements will 

be made for the member of staff to be relieved from the remainder of 

their duties and a relief staff member called in to substitute for the 

assaulted/injured person. 

 

2.54 A senior member of staff will be available to discuss the incident and 

provide support and debriefing with the assaulted staff member if required. 

An incident report will be completed before the end of the shift. All 

employees retain the right to make a complaint to An Garda Síochána. Fresh 

Start management support and encourage staff to do this, as assault is a 

criminal offence (see attached Debriefing Policy). 

 

2.55 Fresh Start believe that young people who engage in assaults on members of 

staff should be dealt with through the criminal justice system and to this 

effect, will fully support staff who make formal complaint to An Garda 

Síochána. 

 

2.56 Staff members who have experienced trauma as a result of an assault will be 

provided with opportunity to meet with a counsellor, funded by the company, 

if they so wish. The content of this counselling is subject to the general 

ethics of counselling and remains confidential between the counsellor and 

the employee. 

 

2.57 The young person who perpetrated the assault will be given a period of ôtime 

outõ (if consistent with their Individual Crisis Management Plan and/or 

Behaviour Modification Plan) either in the company of other staff or alone. 

If alone, the young person must be checked on frequently and the period of 

time out, between checks, will be recorded in their daily logbook.  All 

incidents will be reviewed with staff and the young person, including 

precipitating factors. 
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2. STATEMENT ON MANAGEMENT AND STAFFING 

 

 

 

 

 

 

 

 

KEY WORKER POLICY 

 

2.58 At the point of admission, a member of the team will be appointed as the 

Key Worker for the young person. On the day that the young person is being 

admitted, the House Manager and the young personõs Key Worker will be 

present to welcome the young person.   

 

2.59 The Key Worker is the main advocate for the young person, ensuring that 

the young personõs wishes and views are presented and reflected in the 

placement plan. They are responsible to ensure that all reasonable steps are 

being taken to meet the physical, emotional, spiritual, social and educational 

needs of the young person.  

 

2.60 The Key worker is responsible for promoting the young personõs individuality 

and identity, through building a relationship with the young person and 

listening to the wishes of the young person. 

 

2.61 The Key Worker maintains positive communication with the young personõs 

family (where appropriate), to ensure that parents are regularly updated and 

informed about the young personõs progress and involves the family, where 

possible, in significant decisions impacting the young personõs life in the 

centre. 

 

2.62 The Key Worker reports to the House Manager on issues relating to the 

young person. The Key Worker will receive supervision from the House 

Manager on a four to six weekly basis. 
 

 

òStaff are aware of the emotional and psychological needs of young people, and 

through the key working role and the general ethos of the centre, facilitate 

the assessment and meeting of those needsó 

National Standards for Childrenõs Residential Centres, (2001) 
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2.63 The Key Worker ensures regular communication with the young person, both 

informally through daily living and activities and formally, through key 

worker sessions. Sessions must be made available to the young person on a 

not less than a fortnightly basis. The Key Worker should use this time to 

discuss issues arising out of the Placement Plan and provide an opportunity 

for the young person to express their views and opinions about the service 

they are receiving. Positive behaviour and success should be reinforced. All 

sessions and their content must be recorded on the Key Worker File, which 

forms part of the Care File. Ideally, the young person will also sign the notes 

and any disagreement noted. 

 

2.64 The Key Worker has a central role in the preparation of the child or young 

person for a forthcoming Statutory Review. The purpose of the meeting, an 

explanation of who will be in attendance and matters which are likely to be 

raised should all be discussed with the young person well in advance of the 

Review. 

 

2.65 Training and Development; Fresh Start House is committed to ensuring 

that our staff are suitably qualified for the task of delivering residential 

childcare. Staff members, who are employed without a recognized 

qualification, are encouraged to apply for relevant courses. If successful in 

securing a place, and in so far as it is consistent with the needs of the 

organization, Fresh Start may provide support to those attending college 

through the following; 

 

ü Assistance with Course Fees 

ü Rota Adjustment where possible 

 

2.66 Staff wishing to avail of these supports should contact the Director of 

Operations. Any assistance with course fees will be subject to confirmation 

that a course place has been secured by the staff member. Staff who are 

provided with financial support are expected to make a commitment to 

remain working with Fresh Start for a two-year period post qualification. 

 

2.67 A Training Committee, comprised of two Services Managers and two staff 

representatives has responsibility to forward training recommendations to 

the Human Resource Department/Director of Operations. Specific training 

inputs may be purchased externally and all care staff will be allocated 
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places. Training will be delivered on a Regional basis. 
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2.68 The recommendations for Training inputs should be informed by an audit of 

the care teamõs training needs. These audits should be recorded and a 

Training file maintained in the centre. A copy should be forwarded to the 

Head Office for the attention of the Human Resource Department. 

 

2.69 The Human Resource Department, in consultation with the Director of 

Operations, will prioritize the training requests and compile a training 

strategy which addresses training needs on an annual basis. 
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2. STATEMENT ON MANAGEMENT AND STAFFING 

 

 

òAdministrative and recording systems are organized and maintained to facilitate 

effective management and accountability, having regard to the requirements of the 

Freedom of Information Act 1997ó (National Standards for Childrenõs Residential 
Centres, 2002, p.9) 

 

 

ADMINISTRATIVE AND CARE FILES POLICY 

 

2.70 Each child or young person placed with Fresh Start House will have their own 

care file and this shall be stored in the administrative or staff area in Fresh 

Start House and copies in the Regional Office.  They shall be securely locked 

away and updated regularly. The Care file will contain copies of all relevant 

reports, admission forms, the Care and Placement Plans, Court Orders, 

medical information, contact sheet, records of incidents, sanctions, 

emergency contact numbers and addresses, a full Birth Certificate, a 

Confidential Section and a recent photograph of the young person.  

 

2.71 Fresh Start House will have an original of the young personõs care file, 

including all relevant and necessary information, and this will be stored and 

maintained in the administrative or staff area in the centre. It is the 

responsibility of the care staff to ensure that all care files are securely 

stored and regularly updated.  

 

2.72 The young person will have a daily logbook, which records their life in the 

centre and it is the responsibility of the care staff on duty to complete 

these logs at the end of each day and ensure that two members of staff sign 

them. The House Manager will read and sign off on these logs on a weekly 

basis. The Key Worker will present a monthly progress report and submit 

the report to the House Manager who will sign the report and satisfy 

themselves that appropriate and suitable care practices and operational 

policies are in place. The monthly summary will pay particular attention to 

the use of sanctions and/or restraint. The report will be forwarded to the 

placing HSE. 

 



 

POLICIES & PROCEDURES 
 

© Fresh Start 2009  30 

2.73 In the event of a serious incident, Care Staff will complete an incident 

report form as soon as practicable, but at the latest, before their shift 

concludes and forward a copy to the House Manager who will liaise with the 

Services Manager. The House Manager shall review all incident report forms 

and ensure that they are forwarded to the young personõs Social Worker.  

All incident report shall be discussed at the young personõs review meeting 

but should be seen in the context of the overall behaviour of the young 

person. 

 

2.74 All Care and Management staff will receive specific training on report 

writing and record keeping during their induction period.  This will also 

address the relevant information around the confidentiality of young 

peopleõs information. Each person who is employed by Fresh Start will sign a 

form as part of his or her employment contract, indicating his or her 

agreement to this policy. Care files should never be removed from the 

centre or Head Office, unless the Director of Operations gives written 

agreement. 

 

2.75 Any person found in Breach of this confidentiality will be subject to 

appropriate disciplinary proceedings. 

 

2.76 The following recording systems are in operation at Fresh Start House; 

 

a) Personal Daily Logbook 

b) Care file ð it is the responsibility of the House Manager to 

set-up the file at the point of admission. The House 

Manager has responsibility to ensure the file is maintained 

and updated in the centre. 

c) Placement Plan ð It is the responsibility of the House 

Manager and the young personõs Key Worker to ensure a 

placement plan is formulated, recorded and placed on the 

care file. 

d) Recording Books include; 

- Desk Diary 

- Staff Handover Book 

- Fire Register 

- Telephone Log 

- Visitorõs Book. 
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- Petty Cash Book 

- Records of Repairs and Safety Hazards 

- Significant Conversation Book 

- Social Work Contact Log 

- Maintenance Log 

- Accident Log 

- Contact (Family) Log 

- Therapeutic Logbook 

- Complaints Log 

- Secure Disclosures/Allegation File  

 

2.77 Upon Discharge, children and young personõs files and records will be sealed 

in an appropriate file, indexed and stored in perpetuity in the Regional 

Office in Carlow. 

 

2.78 Other files pertaining to the management and administration of the company 

will be maintained in the Regional Office. This includes personnel files, 

registration files, payroll, health and safety, insurance, accounts, transport, 

training 
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SECTION 3 

 

3. STATEMENT ON MONITORING 

 

The HSE, for the purpose of satisfying itself that the Child Care Regulations 5-16 

are being complied with, shall ensure that adequate arrangements are in place to 

enable an authorized person, on behalf of the HSE to monitor statutory and non-

statutory childrenõs residential centres (National Standards for Childrenõs 
Residential Centres, 2001, p.11).   

 

MONITORING 

 

3.1 Fresh Start House is committed to ensuring that our centre is compliant 

with the Child Care (Placement of Children in Residential Care) Regulations, 

1995, and welcome the input and advice from the relevant/area Inspection 

and Registration Services or Monitoring Services. Our facilities, practices 

and procedures, administrative records and personnel files will be available 

for inspection in accordance with regulations 17. (1), (2) & 31. 

 

3.2 Reports received from an Inspection and Registration Unit or Monitoring 

Services, will be carefully considered by the Management Team. We will 

agree timeframes for the implementation of recommendations contained 

therein. The content of any report will be discussed in full with the House 

Manager and the Staff Team for the centre.  

 

3.3 The Director of Operations will confirm in writing to the Inspection and 

Registration Unit/ Monitoring Service, that the recommendations have been 

implemented. 

 

3.4 Due to the Regional structures in place, Fresh Start will monitor its centreõs 

in the following manner. In order to ensure independence and objectivity, an 

alternative Services Manager monitors the centre utilizing the monitoring 

forms in place, within the company.  

 

3.5 These monitoring visits will seek evidence that the regulations, standards 

and best practice principles are being complied with. The findings will be 

recorded and sent to the Director of Operations. 
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3.6 The House Manager, with the prior consent of the young personõs social 

worker or parent, will interview the young person in private and obtain their 

views, wishes and feeling in respect to the service they receive.  
 

3.7 Also, Services Managerõs will be assigned to do bi-monthly spot checks on 

the unit. These monitoring visits will be unannounced.  

 

3.8 During the course of the monitoring visit the House Manager/Staff will 

make records of the use of sanctions, restraint, complaints and unauthorised 

absences available.  Also, any other information that is itemized on the spot-

check report will be made available.   
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SECTION 4 

 

4. STATEMENT ON CHILDRENõS RIGHTS 

 

òThe Rights of Young People are reflected in all centre policies and care practices. 

The Supervising Social Worker and Centre Staff inform young people and their 

parents of their rights. (National Standards for Childrenõs Residential Centres, 
2002, p.13) 

 

CHILDRENõS CONSULTATION 

 

òChildren should be free to have opinions and to express views freely and should be 
given due weight in accordance with the age and maturity of the childó The UN 

Convention on the Rights of the Child, 1989, (Article 12.) 

 

òIn so far as it is practicable, given due consideration, having regard to his/her age 
and understanding, to the wishes of the childó S.3 (1), Child Care Act, 1991. 

 

Each young person placed in our service, regardless of their age or sex, will be 

treated with the utmost respect and dignity.  This respect for their dignity and 

individuality should be reflected in the procedures and interaction that Fresh Start 

House care staff has with each young person in our care.  From the time the young 

person makes contact with our service to the time that the young person is 

discharged, they should at all time feel that they are valued and treated with 

respect. 

 

We provide a living structure designed to listen to the young personõs wishes and 

feelings through house meetings, placement review meetings and by always calling 

the young person by their preferred name. In practice we should reflect this in the 

environment in which the young person is asked to live in, in the support both 

emotionally and practically that they are given and most importantly in the privacy 

that they are afforded in all of their personal needs. 

 

In light of the above, Fresh Start House has implemented a series of practical care 

measures to give voice to the right of the child or young person to be heard. 
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4.1 ôHouse Meetingsõ; the purpose of house meetings is to give the young person a 

say in how the centre is run and meet with the staff group. It is the 

responsibility of the House Manager to convene weekly house meetings and 

ensure that the discussions are minuted and agreed by all present. The young 

person should have an opportunity at the start of the meeting to set the 

agenda and if of sufficient age and understanding to chair the meeting or take 

minutes. A good balance should be struck between staff issues and the young 

personõs issues. 

 

4.2 It may be used as a forum to enable the young person to reflect on his or her 

behaviour in the previous week and in consultation with the young person, 

identify alternative responses and coping strategies. 

 

4.3 Decisions made and agreements reached should be clearly noted and any action 

to be undertaken clearly delegated. Decisions, which are deferred, should be 

revisited at the next meeting. Suggestions made by the young person should 

be actively considered and willingness demonstrated by staff to taking these 

issues forward to implementation. 

 

4.4 These meeting are not a time to restate or reinforce house rules. However, it 

may be helpful to agree a set of ôrulesõ for how the meeting is to be conducted 

so that the young personõs expectations are realistic and their behaviour 

appropriate. 

 

4.5 Should the young person refuse to or decide not to attend, a brief minute 

should be prepared, indicating which members of staff were available and a 

record made of any reasons cited by the young person for not attending. 

 

4.6 Young Personõs Booklet; Implicit in the desire to be able to provide 

appropriate care for young people, it is imperative that we relay information 

to the young people in our care in an age appropriate and child friendly way. 

Contained in the information that a young person receives when he/she is 

referred to our centre, is information that explains to the young person about 

the work that Fresh Start/Fresh Start House strives to achieve.   
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4.7 It also contains information about the young person and how they can access 

information about the plans for their future. All young people in the care of 

Fresh Start House should also know how we intend to care for them, what 

their rights are, how to make complaints and what the procedure is and what 

they can expect from the procedure.  

 

Information on daily routines and activities, arrangements for receiving 

visitors, the staff group, school, own space, use of sanctions, use of possible 

restraints, absent without permission, and contact telephone numbers are 

provided in an age appropriate child friendly way to a young person when they 

are admitted to our care. The booklet also contains a ôred flag letterõ. Finally 

the booklet provides information to the young person, about how they can 

access information about themselves, which is contained on our files. 

 

4.8 It is the responsibility of the appointed House Manager to provide the young 

person with the information booklet at the earliest opportunity after 

admission.  

 

4.9 Parents will also receive an adult copy of the above information. 

 

4.10 Statutory Reviews; Fresh Start House view the Statutory Review (The Child 

Care [Placement of Children in Residential Care] Regulations, 1995) as a key 

instrument for ensuring that both the Care Plan and the Placement Plan are in 

place, devised after full consultation with the child or young person and their 

families, and clearly outline the aims and objectives of the placement. 

 

4.11 Young people will be prepared for their reviews by the Key Worker, who will 

ensure that they are provided with any reports or monthly summaries in 

advance of the meeting (if appropriate), so that any disagreements can be 

identified prior of the meeting. If necessary the young person will be 

supported to write their own comments opinions down and present these. 

 

4.12 Fresh Start Houseõs full Policy on Statutory Reviews is outlined in our 

Statement on Planning for Children and Young People (Section 5.21). 

 

4.13 Other policies and procedures outlined in this document and in place, which 

allow the young personõs voice to be heard, are as follows; 
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ü Admissions Procedure 

ü Placement Planning 

ü Internal Review Meetings 

ü Key Worker Policy 

ü Complaints Procedure  

ü Anti-Bullying Procedure  

ü Confidentiality Statement 

 

All of the above provide an opportunity for the childõs voice to be heard. 

These, coupled with a strong commitment to promote the young personõs 

welfare, stringent recruitment policies, clear line supervision and support and 

a commitment to training and development, ensure that Fresh Start House 

acknowledge and promote the rights of all children placed in our service. 

 

4.14 In practice, respect for children and young peopleõs rights, individuality and 

dignity will be reflected in the environment in which they live and in the 

emotional and practical support that they receive from the care staff that 

work with them. 
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SECTION 4 

 

4. STATEMENT ON CHILDRENõS RIGHTS 

 

òYoung People in residential care are able to express concerns or complain about 

their careó. (National Standards for Childrenõs Residential Centres, 2002, p.13) 

 

COMPLAINTS POLICY 

 

A complaints system has a number of purposes, the primary one being to give 

meaningful expressions to young peopleõs rights. This purpose can only become 

effective if young people know about their rights, are free to exercise them and 

the system is capable of giving their complaints a fair and impartial consideration. 

The main objective of a good complaints system is to find ways of addressing young 

peopleõs sense of being treated unfairly. 

 

A complaint is defined as òany expression of dissatisfaction about the quality, lack 

of, or refusal of a service that the young person complaining about is entitled to 

useó (Department of Health and Children, 2003) 

 

All young people living within Fresh Start House will know that when they have a 

complaint or are dissatisfied, either about the service, the staff delivering that 

service, or other young people, that there is a procedure they can follow which 

gives them the right to voice their opinion. The child or young person must have 

confidence that their complaint will be taken seriously, be reassured they will be 

listened to and informed of the steps that will be taken to resolve their 

dissatisfaction/complaint.  The young people should also be advised of the H.S.E. 

Complaint System in line with the recommendations of the Health Act 2004; Part 9 

ð Complaints. 

 

Fresh Start House is committed to learning from mistakes and improving the 

quality of our service and to developing a culture that encourages and supports 

staff in listening to young people. We recognize and acknowledge that a young 

person may face difficulties or barriers in expressing their dissatisfaction or airing 
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their grievance.   

 

 

 

From the outset, it is essential that care staff distinguish between the different 

mechanisms in place to deal with young peopleõs concerns. Allegations, disclosures or 

suspicions of child abuse or child protection issues, are dealt with in our Statement 

relating to Safeguarding and Child Protection Procedure, as informed by the 

Childrenõs First Guidelines (Section 7.12). 

 

Issues of staff conduct and competence are dealt with under the separate 

employment contract provisions for Disciplinary and Grievance Procedures. 

Childrenõs Complaints are about other things and whilst the three procedures could 

be on going simultaneously, they are distinct and should not be confused. 
 

GENERAL PRINCIPLES 

 

Staff will deal with complaints in a child centred way, by promoting the welfare of 

the child or young person and safeguarding their rights. Staff will facilitate young 

people and lessen the very real difficulties and fears, which may surround the 

making of a complaint. 

 

Staff will act promptly to identify constructive and agreeable solutions to 

childrenõs expressions of dissatisfaction. 

 

Ordinarily, the care staff on duty can address the majority of concerns or 

dissatisfactions. Complaints are best resolved close to the point of service delivery 

where solutions are most readily identifiable. Satisfactory conclusions may reduce 

to need to recourse to a formal complaint.  These issues however should still be 

logged in the Complaints Log and cross-referenced in the Daily Log Book.  

 

When a child or young personõs complaint about the service is upheld or found to be 

valid, staff should provide an explanation of what went wrong and an apology or 

expression of regret for what has happened and provide reassurances that there 

will be no repeat. 

 

Children and young peopleõs complaints may vary and cover a wide range of issues. 

Complaints may arise out of the day to day provision of care, such as issues about 

their room and personal belongings, the placement plan, sanctions, the behaviour of 
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other young people towards them, personal freedoms and movement. 

 

 

All expressions of dissatisfaction or complaint which arise out of the child or young 

personõs sense of their own wants, likes, disagreements may, in the first instance, 

be best addressed by staff in an informal manner. Expressions of dissatisfaction or 

complaints, which arise out of the child or young personõs sense of their own 

personal integrity or involve distress or discomfort, may need to be addressed 

through a formal complaint. 

 

COMPLAINTS PROCEDURE 

 

 Fresh Start House has a policy of investigating all complaints no matter how trivial 

they may seem.  All young people will be familiarized with the procedure they may 

take, which is as follows: - 

 

When a young person makes a complaint to a member of staff, that staff member 

should, in the first instance seek to identify a local solution to the dissatisfaction 

being expressed. In dealing with concerns of a less serious nature, it may not be 

necessary to complete a formal complaint form. However, it is no less important 

that the child or young person feels listened to and the matter is brought to a 

satisfactory conclusion for the person expressing the concern. The child or young 

person should be encouraged to talk through and explore the problem raised, and 

discuss possible solutions. Such complaints should be recorded in the daily logbook 

and be brought to the attention of the House Manager. 

 

In the event that the young person remains dissatisfied with the conclusion 

reached, they should then be encouraged and assisted if necessary, to complete a 

complaint form. Both the staff member and the young person will sign this form and 

a copy retained on the Care File. This form should be forwarded to the House 

Manager at the earliest opportunity. 

 

Following consultation between the Services Manager and the House Manager, an 

agreed strategy is developed which includes named responsibility for specific tasks 

such as identifying who needs to be interviewed, by whom and what records need to 

be accessed. A timeframe for dealing with the complaint about the service will be 

agreed and recorded (recommended maximum of five days). In the first instance, 

the Services Manager will address the young personõs complaint.  
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4.1. The House Manager on learning of the complaint, will make arrangements to 

promptly inform the placing HSE on all occasions when a complaint arises. 

The Monitoring officer of the HSE, Laois/Offaly Region will also be in 

formed.   In relation to formal complaints, it remains the responsibility of 

the placing HSE to inform the young personõs parent(s)/guardian(s) unless 

the HSE feels that it would be more prudent for the staff at Fresh Start 

House to notify the parent(s)/guardian(s).  

 

4.2 Once the investigation/inquiry is concluded, the Services Manager will 

compile a written report. Arrangements will be made to meet with the young 

person, where they will be advised of the outcome and provided with a copy 

of the findings. A further copy will placed on the Care File and a copy sent 

to the Director of Operations. 

 

4.3 The placing HSE will receive a copy of the findings and conclusions. It is the 

responsibility of the placing HSE to share this information with the young 

personõs parent(s)/guardian(s) unless the HSE feel that it is prudent to have 

the staff at Fresh Start House share this information with the 

parent(s)/guardian(s).  

 

4.4 In the event that the young person remains dissatisfied with this outcome, 

they may appeal the decision to the Services Manager/Monitoring Officer. 

It is the responsibility of the House Manager to advise the young person of 

this right and to assist them in formulating a brief letter to the Services 

Manager. In some instances, this letter will need to be prepared on the 

young personõs behalf. The House Manager should, in as far as possible use 

the young personõs own words and request them to co-sign the written 

request.  The young personõs Social Worker will be informed, by the House 

Manager, that an appeal has been lodged 

 

4.5 The Services Managers, on receiving the young personõs letter, will review all 

the relevant reports and forms pertaining to the investigation of the 

complaint and make a determination about the compliant within eight working 

days.  It may be necessary to meet with the young person and/or other 

individuals involved. 
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4.6 The Services Manager will meet with the young person to inform the young 

person of their decision. If the Services Manager does not uphold the 

complaint, the young person may appeal the matter to the Director of 

Operations, who will make a decision within eight working days.  The decision 

of the Director of Operations is final. 

 

4.7 The placing HSE will receive a copy of the findings and conclusions. It is the 

responsibility of the placing HSE to share this information with the young 

personõs parent(s)/guardian(s) or they may feel that it is more prudent for 

the staff at Fresh Start House to inform the parent(s)/guardian(s) of the 

outcome.  (The HSE has the authority to conduct their own inquiry, 

regardless of the outcome determined by Fresh Start). 

 

4.8 The information Booklet issued to each child or young person on admission 

contains information about how to make a complaint and to whom it should be 

addressed. Each young person will also be issued with two stamped 

addressed envelopes, with a òred flag letteró. One shall be addressed to the 

Director of Operations and another to their Principal Social Worker.  Each 

young person shall be given these in order to ensure that they have the 

facility to complain to someone outside of the centre, should they feel for 

whatever reason that the House Manager is unresponsive or is the subject 

of the complaint. The òred flag letteró can be used at any time (the young 

person can also appeal directly to the local Monitoring Officer). 
  

4.9 The Director of Operations, on receiving the young personõs ôred flag letterõ, 

will notify the young person that they have received it and it is their duty 

that a resolution to the complaint be sought as quickly as possible, but not 

less than five working days.  Written conclusion to the complaint will be 

forwarded to the young person, and the placing HSE, following the format 

outlined above. 

 

4.10 In the case of allegations, disclosures or suspicions of child abuse, it is the 

responsibility of the staff on duty to immediately report the matter to the 

Designated Person, who will initiate the internal child protection procedures 

and Child Protection Procedure, as informed by the Childrenõs First 
Guidelines. (Section 7.12) and the Notification of Significant events policy in 

this document.   
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The Designated Person will inform the Director of Operations immediately in 

the event of this occurring.  The local Child Care Manager and Principal 

Social Worker will also be informed. 

 

4.11 Fresh Start House will, at admissions stage, clarify with the placing HSE, 

the designation of the person or person(s) to be notified in the event of the 

young person making a complaint, including arrangements for the notification 

of parents. 

 

4.12 The Designated Person will monitor the frequency and nature of complaints 

from children receiving Fresh Start House services. Issues or concerns 

arising out of this monitoring will be raised with the Director of Operations. 

 

4.13 A copy of the young personõs complaint procedure is also contained within 

the Parentõs Information Booklet. 

 

4.14 Parents may also complain directly to the House Manager and the procedure 

for doing so is outlined in the Parentõs Information Booklet. The House 

Manager will liaise with the Management Team in the event of this arising. 

 

4.15 In the event that the placing HSE wishes to make a complaint about Fresh 

Start House residential services or other provisions that a young person is 

receiving, complaints should be directed in the first instance to the Director 

of Operations, who will acknowledge the receipt of the complaint. The 

Director of Operations or his/her delegate will retain responsibility for 

carrying out and concluding the investigation and will report directly to the 

HSE. 
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SECTION 4 

 

4. STATEMENT ON CHILDRENõS RIGHTS 

 

òThe Centre has a written Policy on young peopleõs access to information. Young 

people are given access to information about themselves and services available in 

accordance with their age and understanding.ó (National Standards for Childrenõs 
Residential Centres. 2001. p.14) 

 

CHILDREN AND YOUNG PEOPLES ACCESS TO INFORMATION 

 

4.16 In order to be able to provide appropriate care for young people, it is 

essential that we relay information to the young people in an age appropriate 

and child friendly way.   

 

4.17 Information on daily routines and activities, arrangements for receiving 

visitors and contact telephone numbers will be contained in the Young 
Personõs Booklet and will be provided in an age appropriate child friendly way 

to a young person during Key Worker sessions. 
 

4.18 The Key Worker will ensure that young people placed with Fresh Start 

House, will know that records are maintained about their day-to-day activity 

and of any significant events affecting their lives. The young person will be 

encouraged by the Key Worker to discuss the purpose of keeping files i.e. 

recording information. 

 

4.19 Young people have rights under the Freedom of Information Act, 1997, 

which enables members of the public to obtain access to the greatest 

extent possible, consistent with the public interest and the right to privacy, 

to information in the possession of public bodies. The specific provisions of 

the Act include the following; 

 

i) To provide for a right of access to records held by such 

bodies, for necessary exceptions to that right and for 

assistance to persons to enable them to exercise it; 

ii) To enable persons to have corrected any personal information 

relating to them in the possession of such bodies; 
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4.20 Fresh Start House is committed to respecting each young personõs right to 

view his or her personal information. This awareness is conveyed through our 

good practice of recording in a child-centred manner and informing young 

people, through the Young Personõs Booklet, of their right to access personal 

information and how to exercise this right. Access to personal information is 

subject to third party confidentiality and the young personõs age, maturity 

and level of understanding. 

 

4.21 Information considered to be detrimental to the well-being of the young 

person or containing third-party information will be recorded separately and 

filed in the ôConfidentialõ section of the Care file. This information cannot be 

shown to the young person until the Supervising Social Worker, the author 

of the report/information and Care Staff consider it appropriate to do so.  

The arrangement for the young person to view the ôConfidentialõ section of 

their care file will be subject to regular review, and consideration will be 

given to the age, maturity and wellbeing of the young person. 

 

4.22 We recognize that withholding information about children and young peopleõs 

past lives may prevent them from developing a coherent sense of their 

histories and identities. It essential therefore, that children and young 

people in our care understand why they are in care and are enabled to 

meaningfully participate in decisions affecting their lives and know what 

services are available to them. 

 

4.23 To promote young peopleõs rights in a meaningful way, Fresh Start House 

operates an  ôopen access policyõ, whereby, young peopleõs right to gain 

access to information, contained in their logbooks and Care file, is promoted 

and happens routinely through regular Key Worker sessions, avoiding their 

need to instigate formal requests for access to information contained in 

their Care File. 
 

4.24 When a young person request access to their logbooks or Care file, the 

following procedure will apply;  
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         Logbooks 

a) If a young person requests access to their logbook, they do not have to 

justify or give reason for this request. 

 

b) The member of staff receiving the request should advise the House 

Manager (or On-Call Manager) of the request. The logbook is an essential 

record of important information and data about the running of the centre. 

If it appears that the request is appropriate, the details in the logbook 

should be shared with the young person. 

c) If the member of staff receiving the request has any reason to believe 

that the companyõs record may be destroyed or removed from the office 

area, then the request should initially be refused and the young person 

advised that a copy of the relevant entries will be made and an arrangement 

made for the following working day to share the information with the young 

person. This must take place at a time appropriate to the young personõs well 

being and to the practical running of the centre and in a setting private to 

both parties for the purpose of understanding the personal information 

received. 

d) Where a young person is of the opinion that the information is incomplete 

or inaccurate, she/he may add to the record, a statement of such nature and 

the information they consider to be true. This information will be recorded 

on an additional logbook sheet, forwarded to the House Manager, who will 

sign and date the amendment before it is added to the logbook. The original 

information must not be altered in any way, either by the staff on duty or 

the young person.        

Care files 

a) If a young person requests access to their care file, they must clearly 

identify the Report being sought. They do not have to justify or give reason 

for this request. 

 

b) The member of staff receiving the request should advise the House 

Manager (or the On-Call Manager) of the request. The young personõs Care 
file is an essential record of important information about their history and 

identity. If it appears that the request is appropriate, the details in the 

Report, provided that the author is an employee of Fresh Start, should 

then be shared with the young person. 
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c) If the member of staff receiving the request has any reason to believe 

that the young personõs Care file may be destroyed or removed from the 

office area, then the request should initially be refused and the young 

person advised that a copy of the relevant reports will be made and an 

arrangement made for the following working day to share the information 

with the young person. This must take place at a time appropriate to the 

young personõs well being and to the practical running of the centre and in a 

setting private to both parties for the purpose of understanding the 

personal information received. 

d) Where a young person is of the opinion that the information is incomplete 

or inaccurate, she/he may add to the record, a statement of such nature and 

the information they consider to be true. This information will be recorded 

on an additional sheet of paper, forwarded to the House Manager, who will 

sign and date the amendment before it is added to the care file. The original 

information must not be altered in any way, either by the staff on duty or 

the young person. 

  

Third Party Information 

a) If a young person requests access to third party information contained on 

their Care file, they must clearly identify the Report or information being 

sought. 

 

b) The member of staff receiving the request should advise the young 

person that the consent of the author of the report will need to be 

obtained, before the information is shared. Following consultation with the 

House Manager and if appropriate, they should assist the young person 

comprise a letter to the Supervising Social Worker, outlining the nature of 

the request and await further instruction from the placing HSE. 

c) Once instructions are received from the placing HSE, care staff should 

arrange an appointment for the following working day to share the 

information with the young person. This must take place at a time 

appropriate to the young personõs well being and to the practical running of 

the centre and in a setting private to both parties for the purpose of 

understanding the personal information received. 
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d) Where the young person is of the opinion that the information in the 

report or third party information is incomplete or inaccurate, they should be 

assisted by their Key worker, if appropriate, to formulate their views in 

writing and forward this correspondence to the placing HSE. 

4.25 Young people in the care of Fresh Start House have access to a range of 

information about the services available to them, depending on their age and 

understanding. Information about health services will include information 

about tobacco and drug use, sexual health and diet. 

4.26 According to their needs and abilities, young people will receive information 

about education and training services and opportunities available to them. 

4.27 For young people preparing to leave care, information will be provided which 

will enable them to live independently and will include information about 

housing, social welfare payments and banking. 
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Anti- Discrimination Policy 

 

Staff in Fresh Start are committed to cherishing all the young people in Fresh 

Start equally. 

 

Neither the young people nor the staff in Fresh Start shall be discriminated 

against, regardless of their gender, ethnic origin, sexual orientation, religious or 

cultural beliefs, their past, physical or learning abilities. 

 

Every effort shall be made to enable each young person residing in Fresh Start to 

retain links with individuals from their own Ethnic community, in order to encourage 

the young person to maintain and develop a sense of identity.  Staff in Fresh Start 

acknowledge that for the young people residing in Fresh Start, they have left their 

family, friends and in some cases their country and are now living in a new setting, 

which offers different cultural perspectives and norms and therefore, staff in 

Fresh Start endeavour to facilitate the young people in maintaining their religious 

beliefs and practices, and also to put their input into the daily running of the unit 

through choosing the menu, music and activities where possible. 

 

Young people in our care have the right to freedom of expression.  Every effort 

shall be made to facilitate this. 

 

The young people in our care have the right to be a member of a community, to join 

identifying clubs and societies of interest, to have a sense of identity, religious 

freedom, knowledge of their culture and background, and the right to be different. 

 

Where a young person or staff member feels discriminated against for any of the 

above reasons, they have the right to complain.  Complaints can be either written or 

verbal.  All complaints will be taken seriously.   
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SECTION 5 
   

5. STATEMENT ON PLANNING FOR CHILDREN AND YOUNG PEOPLE 

 

òThere is a statutory written care plan developed in consultation with parents and 

young people that is subject to regular review. This plan states the aims and 

objectives of the placement, promotes the welfare, education, interests and health 

needs of young people and addresses their emotional and psychological needs. It 

stresses and outlines practical contact with families and, where appropriate, 

preparation for leaving careó (National Standards for Childrenõs Residential 
Centres, 2002, p.15) 

 

REFERRAL AND ADMISSIONS PROCEDURE 

PLANNED ADMISSIONS 

 

5.1 When a HSE refers a child to our service, the initial inquiry will be dealt 

with by the Admissions Panel, which will be comprised of the Director of 

Operations and Services Manager from Fresh Start and two members of the 

Community Care Team from the Laois/Offaly Region.  The Supervising Social 

Worker should complete the Referral form in full and return it to the 

Admissions Panal for consideration. The HSEõs Care Plan, the Social 

Workerõs report and copies of all relevant reports, i.e. psychiatric, 

psychological, educational, should accompany the Referral form, along with 

any previous placement reports, which are available. A copy of any court 

order relating to the young person and/or a copy of the parental consent 

form relating to the young person is also required. 
 

5.2 The duration of the proposed placement should be clearly stated. If a 

placement request is for a respite or short-term period, then the 

arrangements in place for the childõs next placement needs to be clearly 

identified by the Supervising Social Worker at the point of referral. 

 

5.3 The Admissions Panel will determine the appropriateness of the referral and 

identify how a placement with Fresh Start House can meet the aims and 

objectives of the HSEõs Care Plan.  The Admissions Panel will have the 

flexibility to meet as often as necessary but within one week of a placement 

becoming available in Fresh Start House.   
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5.4 On considering the referral information, if it is clear that the young personõs 

identified needs cannot be met by Fresh Start House, the Admission Panel 

may look at another placement within the service.  If no appropriate 

placement is identified, a member of the Admission Panel will advise the 

referring Social Worker why this decision was reached and ensure that all 

reports and referral forms are returned to the Referring Social Worker. 

 

5.5 If the Admission Panel concludes that the needs of the referred young 

person can be met by our service, the following procedure will take effect. 

 

5.6 Fresh Start will convene a Pre-Admissions Meeting, which will be held at 

the Regional Office in Carlow or the relevant Social Work Department.  In 

attendance will be the Director of Operations, the Services Manager, the 

House Manager, the parent(s)/guardian(s) if possible, the Referring Social 

Worker and any other relevant service provider or individual with an interest 

in the young person. The purpose of this meeting is to clarify the young 

personõs care needs and provides an opportunity for a fuller discussion and 

exchange of information between all parties present. Importantly, the 

parent(s)/guardian(s) will have an opportunity to visit Fresh Start House 

where it is proposed their son/daughter/significant young person will live 

and meet the care team. 

 

5.7 Parents will receive a ôParentõs Information Bookletõ which will outline our 

service provision. Fresh Start House recognizes that many parents may feel 

upset, angry, isolated and at times overwhelmed by arranging alternative 

care for their son or daughter. Our staff seek to support and empower 

families remaining in contact with each other and we encourage families to 

seek out decisions they feel able to become involved in and pinpoint any 

areas of special interest or talents that their child or young person may 

have. 

 

5.8 If at this stage, the placing HSE wishes to continue with the placement, an 

Admissions Meeting will then be arranged between the House Manager, the 

Social Worker, the young person and their family (where appropriate), to 

establish the young personõs understanding of and views about being placed 

with Fresh Start House. They will be introduced to the proposed care team 

and the centre where they will reside. 
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5.9 The young person will receive a copy of the ôYoung Personõs Handbookõ which 

details what they can expect once placed with Fresh Start House, including 

details of clothing allowance, pocket money, contact with family (where 

appropriate), expectations of behaviour, possible sanctions, use if possible 

restraints, access to information and our Complaints and Anti-Bullying 

Policies.   

 

5.11 If at the end of this meeting it is still planned for the young person to come 

into our care, then a date for admission should be agreed or if appropriate 

an introductory overnight visit can be arranged. A date for the First 

Statutory review will be agreed, which should take place within two months 

of the admission date. (Child Care [Placement of Children in Residential 

Care] Regulations, 1995, article 25(1). 

 

5.12 Where circumstances allow, Fresh Start House prefers to facilitate a 

gradual transition between placements as this assists a young person cope 

with a period of change in their lives. We will be flexible in our approach and 

each admission plan will be tailored to the individual young personõs needs and 

coping skills. 

 

5.13 Prior to admission, the Supervising Social Worker will receive a copy of our 

Policies and Procedures. They will be requested to sign a letter stating that 

they have read the Policies and Procedures and that they have agreed to 

fully participate in their implementation so as to ensure the best possible 

placement outcome for the young person.   

 

5.14 On the day of admission, the House Manager and the proposed Key Worker 

will ensure that they are on duty to welcome the young person and that the 

centre has been appropriately prepared and is welcoming. During the first 48 

hours, emphasis is placed on allowing the young person to settle, find 

bearings and in getting to know the staff who will be working with them. This 

is a crucial time and every effort will be made to create an atmosphere 

where the young person is made to feel safe, cared for and wanted.  The 

young person will be advised of the policies pertaining to child protection 

reporting procedure and policy. 
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EMERGENCY ADMISSIONS PROCEDURE 

 

5.15 In exceptional cases, Fresh Start House will consider the emergency 

admission of a young person to our service. Referring HSE can access this 

service by complying with the following procedure; 

 

5.16 In order for the child to be referred to Fresh Start House on an emergency 

basis, the Referral Pack form must be completed in full by the Supervising 

Social Worker. The Social Workerõs report and copies of all relevant 

reports, i.e. psychiatric, psychological, educational, should accompany this 

form and previous placement reports (if applicable). In addition a copy of any 

court order relating to the young person or of parental consent to the young 

personõs admission to the care of the HSE should be included. 

 

5.17 In order to ensure that an appropriate placement decision is reached, Fresh 

Start House recognizes that if we are to be able to offer appropriate 

support to a young person then we need to have all relevant information 

about their circumstances. This enables us to discuss any specific issues 

with the Referring HSE. 

 

5.18 The Admissions Panel will meet or have a phone consultation to discuss the 

emergency referral and reach a decision about its appropriateness. If it is 

agreed that a placement can be offered, the Director of Operations will 

advise the Referring Social Worker of an admission date.  

 

5.19 The Supervising Social Worker and if possible the young personõs 

parent(s)/guardian(s), should accompany the young person on the day of 

admission and set a date, within five days of the commencement of the 

placement, for a Post Admissions Meeting. 

 

5.20 The Post Admissions Meeting will clarify the HSEõs Care Plan and the 

proposed aims and objectives of the placement and allow Fresh Start House 

to make a fuller assessment of the young personõs needs and how these will 

be addressed.  

 

5.21 When a young person is admitted on an Emergency basis, the House Manager 

and the Key Worker, in consultation with the young person, will devise an 

Interim Daily Plan at the point of admission, based on available information.  
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5,22   The Interim Daily Plan will be confirmed as the Placement Plan at the Post 

Admissions Meeting and subsequently at the First Statutory Review, which 

should be held within two months of the admission date (Child Care 

[Placement of Children in Residential Care] Regulations, 1995, article 25(1). 

 

Due to the Service Agreement that is in place between Fresh Start and the HSE, 

Laois/Offaly Region, it will be necessary to review the role of the Admissions Panel 

on a bi-monthly basis to monitor its effectiveness in the determination of referrals.          
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5. STATEMENT ON PLANNING FOR CHILDREN AND YOUNG PEOPLE 

 

òPlacements are supported by a statutory comprehensive written Care Plan, 

developed by the Supervising Social Worker in consultation with others. (National 
Standards for Childrenõs Centre, 220. p.16) 

 

CARE PLANNING 

 

Fresh Start House will have a Placement Plan drawn up by the House Manager in 

consultation with the care team and the young person, within five days of the date 

of admission. The Placement Plan will be completed in consultation with the young 

person and agreed so far as is possible with the parent(s)/guardian(s) and 

Supervising Social Worker. The Placement Plan will identify achievable objectives 

for the young person, identify the staff responsible for implementing the plan and 

set out time scale for the objectives to be achieved. Any disagreements with 

decisions reached will also be recorded on the Plan. 

 

5.23 All relevant documentation, (outlined in the policy on Administrative and 

Care files) will be placed on the newly created Care file, by the House 

Manager. The Placement Plan will complement the HSEõs Care Plan.  The 

Placement Plan will also contain all relevant information on the child or young 

person including their contact sheet, access arrangements, phone numbers 

and addresses for all relevant service providers, family (where appropriate), 

any specific health or educational needs or any other information that is 

appropriate to the individual care needs of the child. 

 

5.24 The House Manager has responsibility to ensure that the Placement Plan is 

reviewed at six weekly intervals. All relevant parties will be invited and 

encouraged to attend the review and will receive a copy of the revised 

Placement Plan. The primary focus of the review will be the young personõs 

progress and future needs. The young person will be encouraged to 

participate and shape their own care experience, consistent with their age, 

understanding and maturity. Meetings will be conducted in the centre and in 

a manner and that will seek to allow parent(s)/guardian(s) and staff to have 

an honest and open dialogue. It is policy at the conclusion of each review 

meeting that a date will be set for the follow-up review.  
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5.26 It is essential that the Placement Plan is realistic in its efforts to promote 

the welfare and development of the young person and identifies achievable 

goals, which can be attained by the young person.  Therefore, paying 

particular attention to the needs of the young person, Fresh Start House 

will discuss with the Supervising Social Worker, the resources (both 

specialist and non-specialist) which may be required to successfully 

implement the young personõs Placement Plan. (Article 23 (b), Child Care 

Regulations). 

 

5.27 The HSE may at anytime seek a formal meeting with the House Manager and 

or members of the Managements Team, if specific issues affecting the 

placement arise. 

 

5.28 All young people admitted to Fresh Start House are required by both the 

Child Care Regulations (1995) and the National Standards for Residential 

Services (2001) to have a written Care Plan, which includes an assessment of 

the young personõs educational, social, emotional, behavioural needs. Where 

the placing HSE fails to provide a written Care Plan to Fresh Start House, 

we will endeavour, on the young personõs behalf, to take all reasonable steps 

to secure one from the HSE. In the first instance the House Manager will 

write to the Supervising Social Worker requesting a copy of the Care Plan. 

 

5.29 If after a three-week period the Care Plan has not been furnished to Fresh 

Start House, the House Manager will again correspond with the Board, this 

time the letter will be copied to the Team Leader of the placing HSE. 
 

5.30 If after a further three weeks the Care Plan has not been provided, the 

House Manager will correspond with the Principal Social Worker and copy 

the letter to the Team Leader of the placing HSE. 

 

5.31 All correspondence will be maintained on the young personõs Care file and will 

be available to relevant/local Inspection and Registration or Monitoring 

Services. 
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5. STATEMENT ON PLANNING FOR CHILDREN AND YOUNG PEOPLE 

 

Each young personõs Care Plan is subject to formal, systematic and regular review in 

accordance with the directions outlined in the Child Care (Placement of Children in 
Residential Care) Regulations, 1995, articles 25 & 26. 

 

 

STATUTORY REVIEWS 

 

5.32 The placing HSE, through the Supervising Social Worker, will arrange the 

Statutory Review of each child who has been placed with Fresh Start House 

and in particular for the care plan to be reviewed as often as necessary, but 

in any event, 

 

ü Within two months of the admission date; 

ü Not exceeding six months within the first two years; 

ü Thereafter not less than once in each calendar year. 

 

(Child Care [Placement of Children in Residential 

Care] Regulations, 1995, article 25(1). 

 

All revised care plans will be kept/stored in the young personõs care file. 

 

5.33 All young people will be appointed a Key Worker as soon as possible on 

admission.  It is one of the functions of the Key Worker role, to help 

prepare the child or young person for his/her statutory reviews. The Key 

Worker will pay particular attention to ensuring that the young personõs 

parent(s)/guardian(s) are made welcome on arrival at the centre or Regional 

Office. We recognize that many families often express fear and discomfort 

in attending meetings, which disclose family experiences. 

 

5.34 It is good practice for parent(s)/guardian(s) to attend for a period of time 

in advance of the Review being held in order that Fresh Start House staff 

can apprise them, of the content of the monthly summaries, the Review 

forms and any other information likely to be discussed at the Review.  
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5.35 Fresh Start House is committed to the full implementation of the Child Care 

(Placement of Children in Residential Care) Regulations 1995. Therefore, 

when Statutory Reviews do not take place within the appropriate time scale, 

the House Manager will correspond with the placing HSE (Supervising Social 

Worker) requesting a Review date and this correspondence will be copied to 

the Team Leader. 

 

5.36 In the event that this request fails to receive a satisfactory response from 

the placing Board within two weeks, the Services Manager will again 

correspond with the Board, this time to the Principal Social Worker, with 

the letter copied to the Team Leader. 

 

5.37 All correspondence will be maintained on the young personõs Care file and will 

be available to relevant/local Inspection and Registration or Monitoring 

Services.  

 

5.38 It is the responsibility of the relevant HSE to ensure that the Statutory 

Review takes place, that the decisions reached are recorded and circulated 

to those in attendance.  
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5. STATEMENT ON PLANNING FOR CHILDREN AND YOUNG PEOPLE 

 

òA HSE shall satisfy itself in respect of each relevant residential centre that 

appropriate arrangements are in place to facilitate reasonable access and contact 

between children residing in the centre and their parents, relatives, friends or any 

other person, who in the opinion of the Board, have a bona fide interest in the 

child.ó Child Care (Placement of Children in Residential Care) Regulations, Article 8, 

1995. 

 

CONTACT WITH FAMILIES; PROMOTING A YOUNG PERSONõS IDENTITY 

 

5.39 It is Fresh Start Houseõs policy to create, support and maintain the young 

personõs relationships with their parent(s) (where appropriate) and links with 

their extended family and significant others, subject to any Court orders 

with regards to access. Fresh Start House is especially keen to work with 

and include members of the young personõs immediate family in providing 

care to the young person. We believe that it is essential for good case 

management and care management of the young person, to promote positive 

family contact, given that the majority of children ôin careõ return to their 

family.  

 

5.40 To achieve these aims, the Key Worker has a central role and will work in a 

positive and constructive manner with the child or young person to encourage 

them to maintain and where possible strengthen his/her links with their 

families, relatives, friends and other significant adults in their lives and 

ensure that contact is relevant, meaningful and appropriately planned.  

 

5.41 The Key Worker (or an identified person), where appropriate, will have 

weekly contact with the childõs parents, either by telephone or in writing and 

keep them fully informed about the young personõs day-to-day living. This 

includes making families aware of forthcoming appointments i.e. 

Parent/Teacher meetings, out-patient appointments and individual 

achievements. Where possible, families will be encouraged to participate in 

these events and if appropriate, take responsibility for them. 
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5.42 The frequency, duration and location of access between the young person 

and their family will be initially determined by the placing HSE and set out 

at the Admissions meeting.  Access arrangements can alter as staff build 

relationships with each young person and his/her parent(s) and changes are 

appropriate. 

 

5.43 Fresh Start is open to considering sibling placements. However, when a young 

person in our care has a sibling placed with another residential service or 

foster family, we will seek to promote sibling access in so far as it is 

consistent with the Care Plan and Child Protection considerations. We will 

work closely with other service providers to achieve this aim. 

 

5.44 The young person will have access to a telephone in the centre for the 

purpose of contacting his/her family, Supervising Social Worker or Guardian 

ad Litem (if applicable). The number of weekly or daily calls outside of these 

individuals will be agreed in the Admissions Meeting and reflected in the 

Placement Plan. Calls will be made in private (where appropriate). The use of 

a mobile phone by the young person will also be determined at the point of 

admission. The young person is required to give their mobile phone to care 

staff at the end of each day and it will be returned each morning. 

 

5.45 We recognize both the importance and the value of the telephone as a means 

of contact with people outside or external to the centre. In circumstances 

where a young personõs request to use the phone is refused by care staff, 

the reasons for doing so will be explained to the young person and recorded 

in the daily log-book by staff making this decision. 

 

5.46 Care Staff will have a sufficient knowledge of the child or young personõs 

background and family of origin in order to promote a positive sense of 

identity. This information will be securely stored in the centre where the 

child or young person resides. 

 

5.47 Staff recognize that access may at times be the source of distress or 

anxiety for the young person. Staff will be attentive to young peopleõs 

emotional needs around access and be supportive of their attempts to deal 

with issues of separation and loss. 
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5.48 A designated staff member will facilitate the child and young person 

practice their religion, taking in account the preference expressed by their 

parent(s) and if the child is of sufficient age and understanding and their 

own expressed wishes in regard to religious observance. 

 

5.49 Fresh Start House will provide for visiting arrangements to ensure that 

parents and siblings and other significant adults can visit the child in his or 

her residential centre.  

 

Care Staff will welcome the young personõs family, offer hospitality and 

ensure that their privacy is respected during the course of their visit.  This 

will be agreed at the Pre-admission meeting and also outlined in the care 

plan. 

 

5.50 These visits will be recorded in the visitorõs book and the young personõs 

personal logbook by the care staff on duty. When requested by the placing 

HSE, Fresh Start House will supervise these access and contact 

arrangements, either in the centre or during a visit to a local amenity or 

activity. Staff will arrange for parents, if they so wish, to attend local 

events, activities or places of interest during their access visit. 

 

5.51 While in the centre, parents are encouraged to provide care for their 

children including basic care, guidance and emotional warmth. In particular, 

we recognize the value of meal times as a social event, and parents are 

encouraged to prepare meals when visiting or staying in the centre as long as 

there are no Health and Safety issues surrounding this activity.  In the 

event that this activity occurs, the parent(s) would be covered under Fresh 

Startõs Public Liability Insurance.  

 

5.52 The possibility of home visits will be discussed at the Admissions Meeting or 

First Statutory review. If it is agreed by the Supervising Social Worker and 

the young personõs parent(s) that a young person will have contact at home, 

then Fresh Start House will make the necessary transport arrangements and 

where necessary, supervise the visit. 
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5.53 When the placing HSE requests that home visits are supervised, it is the 

responsibility of the Supervising Social Worker to explain the reasons for 

this decision to the parents and young person. The role and expectations of 

Fresh Start House staff in undertaking these supervised access visits 

should be clearly outlined by the Placing HSE. 

 

5.54 Following such visits, the staff who supervised the access will prepare an 

Access Report, which will be forwarded to the Supervising Social Worker 

within three working days. 

 

5.55 When a young person requests a visit from or to make contact with a person 

who is not listed in their contact sheet, the staff member or Key Worker 

will consult with the Supervising Social Worker before the arrangement can 

be agreed with the young person. 

 

SPECIALIST SUPPORT 

 

5.56 Fresh Start House relies on accurate, up to date and detailed assessment of 

the young personõs care needs as outlined in the Care Plan. During the 

Admissions stage and at subsequent Statutory Reviews, Fresh Start House 

will consult and negotiate with the placing HSE about how, where and when 

the young person will access the most appropriate service. The full range of 

childhood disorders is very wide, however the more common services we 

work with are; Psychology, Physiotherapy, Occupational Therapy, Special 

Education, Bereavement, General Counselling and Psychiatry. A young person 

identified as in need of specialist intervention will be referred to local 

service providers, unless otherwise directed by the HSE. 

 

5.57 The Director of Operations and the Clinical Director has responsibility to 

the Services Manager and the Care Team to arrange for external support to 

staff to provide for assessments, consultancy and treatment or counselling 

for individual young persons. 

 

5.58 Fresh Start House staff (or identified individual) in consultation with the 

Clinical Therapeutic Consultant will actively advocate on a young personõs 

behalf to ensure that appropriate therapeutic and other services are 

provided to meet identified needs. 
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5. STATEMENT ON PLANNING FOR CHILDREN AND YOUNG PEOPLE 

 

òYoung people are prepared for leaving the Centre in ways appropriate to their age, 

understanding and maturity. The preparation reflects whether they are going to 

live with their family, or in a foster family, another residential centre, shared care, 

supported lodgings, an aftercare arrangement or other agreed plan.ó (National 

Standards for Childrenõs Residential Centres. 2002, p19) 

 

 

PREPARATION FOR LEAVING CARE 

 

5.59 It is the policy of Fresh Start House to try and complete all work that it 

sets out to do with the young persons that we take into our care.  When it is 

agreed that a young personõs placement has come to an end we shall strive to 

ensure that this discharge is done in a sensitive and supportive way. As plans 

were put in place for a young person to be admitted to our care, equally, 

thought and planning needs to take place around a young personõs discharge 

from our care.  A clear time scale and plan of work needs to be done 

between the House Manager, Key Worker, Social Worker and young person. 

 

5.60 The goal and objective of residential care is to safeguard a young personõs 

journey through the early parts of their lives and to support them in all 

aspects of there developing needs.  With this in mind a major step in a young 

personõs life is in leaving the support and safety of care, coping with 

transition and change and preparing for independent living as an adult.  It is 

the objective of this work to prepare a young person for the responsibilities 

of independent living and to help them feel equipped to cope with all its 

demands.   

 

5.61 The primary responsibility for identifying and securing an onward placement 

rests with the placing HSE. It is our policy to work in partnership with the 

placing HSE in order to prepare each young person for this event. The young 

personõs Key Worker has specific responsibility to ensure that appropriate 

planning and discussion take place with the Supervising Social Worker when 

the young person reaches the age of seventeen. Ideally, this will take place 

during the Statutory Review. 

 



 

POLICIES & PROCEDURES 
 

© Fresh Start 2009  64 

5.62 Centre Staff will actively encourage the young person and their parent(s) to 

involve themselves through direct participation in exploring all available 

options and all decisions reached. Fresh Start House believes that this is an 

essential part of the care process and adopts the philosophy that this is one 

of the most important areas of the young personõs life.  It is believed that 

prioritizing this area will enhance the chances that the care experience can 

be deemed successful. 

 

5.63 Fresh Start House will assist the young person, in partnership with other 

agencies, to plan for their future with regard to their ongoing learning or 

training, job opportunities and career prospects, social aspirations and the 

opportunity to make a transition back to their home area, their family 

(where appropriate) or semi/independent living. 

 

5.64 The Key Worker should adopt a structured approach to identifying the 

knowledge and practical skills a young person will require and how these are 

to be practiced and imparted. The young personõs Key Worker file should 

evidence all efforts made by staff to engage the young person in meaningful 

learning opportunities. 

 

AFTERCARE 

 

5.65 Where necessary, Fresh Start will provide step down facilities or aftercare 

support, including semi-independent and independent living accommodation. A 

placing HSE wishing to avail of these services on behalf of the young 

person/adult will in the first instance discuss the request with the House 

Manager where the young person is placed. As Fresh Start House staff will 

have worked with the young person for a period of time, their assessment of 

the young personõs capacity to live semi/independently needs to outlined. The 

appropriateness of setting up an aftercare package for the young person 

should be agreed. 

 

5.66 If the House Manager/Services Manager in consultation with the team 

believe that it is appropriate, the House Manager/Services Manager should 

refer the proposal to the Director of Operations for consideration. The 

aims, objectives, location and duration of the support package should be 

clearly stated. The Director of Operations will determine whether the staff 

resource is available to deliver the package. 
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5.67 The support package will be costed and contracted to the placing Board by 

the Director of Operations and will not commence until the funding of the 

service has been agreed in writing. 

 

5.68 Due to the possible isolating nature of ôoutreachõ work, clear arrangements 

need to be put in place to deliver support and supervision to staff engaged in 

this type of work. 

 

5.69 Before an aftercare arrangement is put into effect, Fresh Start will clarify 

with the HSE the nature and frequency of formal feedback on the young 

person/adultõs progress and response to this form of intervention. 

 

5.70 Any young person that leaves the care of Fresh Start House should be 

encouraged, should they so desire, to keep contact with staff that they may 

have particularly developed a supportive relationship. Should any young 

person that has been with Fresh Start House make contact with any member 

of staff, this shall be recorded and the details of the nature of the contact 

shall be recorded and sent to the Director of Operations or his or her 

delegate.  Staff need to be sure to avoid favouritism and maintain 

professional boundaries as outlined by the Our Duty to Care document.  
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5. STATEMENT ON PLANNING FOR CHILDREN AND YOUNG PEOPLE 

 

DISCHARGE POLICY 
 

5.71 It is the policy of Fresh Start House to try and complete all work that it 

sets out to do with the young persons that we take into our care.  When it is 

agreed that a young personõs placement has come to an end we shall strive to 

ensure that this discharge is undertaken in a sensitive and supportive way. 

As plans are put in place for a young person to be admitted to our care, equal 

thought and planning needs to be put into a young personõs discharge from 

our care.  A clear time scale and plan of work will be drawn up between the 

House Manager, Key Worker, Social Worker and young person. 

 

5.72 Fresh Start House will work closely with the HSE in discharging young 

people as we recognize that there are support needs we can continue to 

meet even though the young person is leaving our service. 

 

5.73 We strive to ensure that a young personõs transition is smooth and crisis 

free and that they leave having made social and emotional progress in their 

lives. Staff will ensure that young people have appropriate hold-alls or 

suitcases and that all of their possessions are adequately packed for travel. 

An acknowledgement of their achievements should be recognized through 

the purchase of a gift. 

 

5.74 It is the policy of Fresh Start House to do whatever it can to ensure that a 

young personõs placement is sustained.  Following a series of significant 

events or serious incidents, or if the young person displays continual non-

engagement with the Care and Placement Plans, Fresh Start House may seek 

to convene an urgent meeting with the placing HSE and relevant 

professionals, to review the effectiveness of our interventions and to 

address the difficulties being presented by the young person.   A Special 

Care Review will be convened and all discharges will be decided at this forum.  

We have a duty of care to the young person and if we believe our setting is 

no longer meeting his/her needs or that the young person is at serious risk 

of harm or injury in a community setting, the HSE should be advised of this 

in writing by the Services Manager or his/her delegate. 

 



 

POLICIES & PROCEDURES 
 

© Fresh Start 2009  67 

 

5.75 Should the placing HSE wish to continue with the placement having received 

information that the young person is at risk of harm or injury in the 

community setting, Fresh Start House, if it is decided following the Special 

Care Review to continue with the placement, reserve to right to determine 

appropriate staffing levels to the young personõs needs and considerations of 

staff safety. 

 

5.76 Fresh Start also has a duty of care to all employees and Fresh Start 

management view seriously, any assault against employees or client/worker 

interaction, which causes trauma. Assault is a criminal offence, which cannot 

be condoned. Staff who choose to make a formal complaint to An Garda 

Síochána will be fully supported by the Management Team. 

 

5.77 Following a Care Plan Review or Special Care Review, young people may be 

discharged from Fresh Start House for the following reason; 
 

 

× The aims and objectives of the Care Plan/Placement have 

been achieved 

 

× The Onward placement has been identified and is available 

 

× The young person reaches the age of maturity 
 

× Continued non-engagement with the Placement/Care Plan 
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SECTION 6 

 

6. STATEMENT ON CARE OF YOUNG PEOPLE 

 

òStaff relate to young people in an open, positive and respectful manner. Care 

practices take account of young peopleõs individual needs and respects their social, 

cultural religious and ethnic identity Young people have similar opportunities and 

leisure experiences to their peers and have opportunities to develop talents and 

pursue interests. Staff interventions show an awareness of the impact on young 

people of separation and loss and, where applicable, of neglect and abuseó (National 
Standards for Childrenõs Residential Centres, 2002, p.15) 

 

INTRODUCTION 

 

We aim to offer each young person placed with us a safe, caring environment that 

will help bring some stability to his/her life. We operate a caring, nurturing regime 

with clearly defined expectations and boundaries that are responsive to the young 

personõs immediate needs. We aim to provide a living situation where each young 

person works along side skilled staff on their Individual Placement Plan, which best 

meets their needs and incorporates the appropriate emotional, physical and health 

care.  

 

Our staff work with each young person in an open and honest manner to implement 

the objectives of their written care plan. We seek to enable the child or young 

person to regulate their emotions and behaviour by providing an environment in 

which the young person can be encouraged to develop physically, psychologically, 

intellectually and socially. We acknowledge that due to early history and previous 

unsatisfactory placement experiences, that many young people we work with may 

not have learned sufficient skills to deal constructively with strong feelings of 

upset or crisis. This may at times, result in young people presenting inappropriate or 

challenging behaviours. However, it is our task to assist and support the young 

person develop adaptive coping skills. 

 

As previously indicated in our Statement on Function, Fresh Start House provides  

ôsingle occupancyõ care and ômulti occupancyõ care, and this care may be available on 

an emergency, short-term and medium-term basis. 
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6. STATEMENT ON CARE OF YOUNG PEOPLE 

 

òYoung people are encouraged to make choices about their personal experience and 

clothing, with support and advice from their carers.ó (National Standards for 
Childrenõs residential Centres, 2002, p.21.) 

 

LIVING SKILLS 

 

6.1 Each young person will be provided with an individualized programme, which 

is designed to meet their own individual needs and will pay particular 

attention to their wishes, preferences and abilities. 

 

6.2 We recognize that young people in our care are likely to have experienced 

disrupted attachments and may be coping with difficulties in forming 

trusting relationships with adults. The role of Key worker is crucial to 

acknowledging these vulnerabilities and to provide a warm, understanding and 

non-judgmental approach to working with the young person.  

 

6.3 All care staff will model appropriate behaviour and exhibit control of their 

emotions and interactions with the young person, which will encourage them 

to develop an internal model of self-control.  While physical contact is a valid 

way of comforting, reassuring and showing concern for children/young 

people, it should only take place when it is acceptable to all persons 

concerned. 

 

6.4 Depending on the age and maturity of the young person, as much control as 

possible should be given to them in order to enable them to learn money 

management skills and care staff will be active in assisting a young person to 

achieve competence in this area.   

 

6.5 An allowance for clothing is payable on a weekly basis and a record of items 

purchased will be completed by the Key Worker and maintained on the Care 
file. All young people placed in our care will have sufficient clothing; it shall 

never happen that they do without in relation to basic, comfortable and 

warm clothing. Young people will be encouraged to have pride in their 

appearance. 
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6.6 Each week, an amount of money will be put into the young persons clothing 

allowance account. Each time this amount is drawn on, a record of it shall be 

entered into the young personõs budgetary record. Each young person should 

know the amount they have at the beginning of each year and be aware of 

the consequences of the amount that they choose to spend at any given time 

on clothing. The primary objective of this is to demonstrate to the young 

person the consequences and controls around budgeting and planning. 

 

6.7 Each young personõs placement plan should consider their personal and 

hygienic needs, and instruction, when appropriate, should be given to young 

people in a sensitive way, particularly paying attention to needs around 

personal hygiene. Toiletries will be supplied by care staff. It is our policy 

that aerosols are not permitted in the young personõs bedroom and these 

items will be stored in the staff room and provided to the young person as 

requested. 

 

6.8 Young people, who are engaged in paid employment or on-going training, will 

contribute to or meet the cost of their own toiletries. 

 

6.9 Fresh Start House will celebrate the young personõs achievements and will be 

mindful of any significant dates for the young person, for example, a 

significant family anniversary. The young personõs birthday will be the cause 

of a celebration and the inclusion of family members should be considered.  
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6. STATEMENT ON CARE OF YOUNG PEOPLE 

 

òYoung People have opportunities to develop and maintain interests, talents and 

hobbies and to participate regularly in a range of leisure and recreational 

opportunities of their choice.ó (National Standards for Childrenõs Residential 

Centres, 2002, p.21). 

 

RECREATION AND LEISURE POLICY 

 

6.10 Each individual placement plan will consider the young personõs needs in 

relation to recreation and leisure and ensure that each child has regular 

physical activity. 

 

6.11 Fresh Start House will have an assigned car and will be of the type that does 

not distinguish it from any normal car. 

 

6.12 Each young person will receive a weekly sum of pocket money and the amount 

will be agreed at the placement plan meeting and reviewed biannually. 

 

6.13 When engaging the services of companies that provide outdoor pursuits, the 

Services Manager will satisfy themselves that each company or service 

provider has adequate insurance cover and shall receive a copy of their 

Public Liability Insurance Cover. They shall also ensure that before the 

young person undertakes any activity that the Instructors are appropriately 

qualified.  

 

 

HAZARDOUS AND NON-HAZARDOUS ACTIVITIES 

 

6.14 It will never be possible to avoid some risks involved in activities.  Care 

should however be taken not to expose young persons to high-risk situations 

without appropriate safeguards and instruction if necessary.  
 

6.15 Life for young persons placed in our care should be as normal as possible. 

Even if carers hold a qualifications and insurances for leading a hazardous 

activity such as rock climbing, hill walking or canoeing, they should not put 

themselves or the young persons at risk.  This will also apply to 

arrangements with those providing outdoor activities  
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6.16 Care staff should not involve themselves in taking a young person on Outdoor 

Education type activities without prior consultation with the relevant House 

Manager, who will bring the proposal to the attention of the Services 

Manager.  Carers should only entrust young persons to those with evidence 

of relevant up to date qualifications and insurances.  

 

6.17 In the event that hazardous activities will form part of the programme, the 

placing HSE must complete the òParental Consent for Off-Site Activitiesó 

form.  It is the responsibility of HSE to consult with the young personõs 

parent(s)/guardian(s) and if appropriate have their consent recorded on the 

Consent Form. 

 

6.18 An annual centre holiday will be arranged following discussion with each 

young person. The destination and duration will be based on negotiations 

between the care staff and the young person and in view of the available 

holiday budget. The holiday may take place abroad, subject to the consent 

and agreement of the child or young personõs parent(s)/guardian(s) and 

Supervising Social Worker. 

 

6.19 It is the responsibility of the Director of Operations to ensure that the 

holiday is of an appropriate nature and that all necessary planning and safety 

measures have been taken. Arrangements for health care in the event of 

accident or illness are to be put in place and a contingency plan agreed in the 

event of the need to return early from the holiday.  An individual code of 

behaviour will be drawn up for the young person prior to the trip 

commencing. 

 

6.20 The Services Manager and the Director of Operations will discuss the cost 

of the holiday with the placing HSE before the plans are finalized. 

Agreement will be reached about the funding and approved by the Director 

of Operations. 

 

6.21 Prior to each holiday, the young person and staff who will be going on the 

trip will meet with the House Manager.  Expectations of behaviour for 

everybody going on the trip will be discussed and agreed.  
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6. STATEMENT ON CARE OF YOUNG PEOPLE 

 

òYoung people have adequate quantities of nutritious and appetizing food and their 

preferences are taken into account in planning menus. Young people who are 

vegetarian or who have special dietary requirements are offered a range of suitable 

and nutritious food.ó Child Care (Placement of Children in Residential Care) 
Regulations, 1995, Part III, Article 11.) 

 

 

STATEMENT ON FOOD AND NUTRITION 

 

6.22 It is recognised that young people have food òfadsó and often need guidance 

on what is nutritious or necessary for a balanced diet.  Also, carers are 

advised to be alert to possible eating disorders.  Every effort should be 

made to allow young people to be provided with food that takes account of 

their special dietary needs resulting from health, religious persuasion, racial 

origin or cultural background.   

 

6.23 It is the responsibility of all carers to provide wholesome and nutritious 

food for the young persons in adequate quantities.  Carers will also need to 

provide guidance to young people on nutrition.  Carers dealing with a young 

person displaying eating disorders will receive support, advice and guidance 

from a relevant professional or expert, on ways to manage the young 

personõs needs. 

 

6.24 The young person will be involved in the daily preparation of food from 

purchasing and planning menus, through preparation and cooking to clearing 

up.  They will be encouraged to express their preferences and staff will 

guide them in relation to a balanced diet.  Every effort will be made to 

ònormalizeó mealtime and staff will eat together with the young person. 

 

6.25 Part of the weekly house meeting will be a discussion about the food that is 

being provided and designing appropriate menus that are nutritious and 

healthy for all living and working in the centre. Meal times are agreed 

between the staff and the young person. 
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6.26 Purchasing of food for Fresh Start House will be undertaken locally and 

young people are encouraged to take part in this activity.  This provides an 

excellent opportunity for young people to learn about planning and budgeting 

as well as the responsibility of ensuring that adequate food is brought in for 

the week. 

 

6.27 Where necessary, as part of a placement plan, the services of a dietician will 

be made available. 

 

6.28 All kitchen facilities in Fresh Start House shall be kept up to a very high 

standard of hygiene and where necessary, centre staff will receive advice 

from the Environment Health Specialist in relation to food safety 

requirements in the preparation of meals. 

 

6.29 Sharp kitchen knives will be kept in the staff office or otherwise safely 

locked away. 

 

6.30 All care staff are directed to the companyõs guidance notes on food 

preparation, which will be on display in the kitchen/food preparation area. It 

is the responsibility of the House Manager to ensure that staff are familiar 

with this guidance. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

POLICIES & PROCEDURES 
 

© Fresh Start 2009  75 

 
 

6. STATEMENT ON CARE OF YOUNG PEOPLE 

 

 òThe centre has a written policy for responding to inappropriate behaviour that 

clarifies rights and responsibilities of both young people and staff members. All 

staff are encouraged to consider underlying causes of inappropriate behaviour and 

day-to-day practices are in place to support children managing their behaviour.ó 

(National Standards for Childrenõs Residential Centres. 2002, p.22) 

 

POLICY ON CARE AND CONTROL 

 

6.31 In order for Fresh Start House to support young people productively, we 

have to set clear and consistent boundaries. The young people are, 

therefore, reliant upon staff members to offer positive role models and 

carry out their duties in an honest and consistent manner. We offer 

structure by ensuring that daily living routines are clearly established and 

that there are appropriate staffing levels to carry out the required tasks. 

 

6.32 Fresh Start House work towards building self-esteem by encouraging and 

reinforcing positive behaviour. 

 

6.33 We review our practices and structures through regular team meetings, 

supervision, Statutory reviews and service user feedback. 

 

6.34 On admission to Fresh Start House, each young person will be helped to gain 

a clear understanding of the behaviour that is expected of him or her. The 

Young Personõs Booklet received on admission, will, in an age-appropriate way 

explain the reason for these limits. The booklet will also outline 

circumstances when the use of physical restraint may be required. 

 

6.35 In general terms, it is more important to reinforce a young personõs positive 

behaviours rather than sanctioning negative behaviours.  Therefore all staff 

must concentrate in identifying a young personõs strengths and on 

continuously pointing this out to the young person and rewarding their 

strengths. 
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6.36 When a young person presents inappropriate or anti-social behaviours in a 

way that is unacceptable and contrary to the explicit house rules, a sanction 

can be imposed on that young person. 

 

6.37 Where sanctions are deemed necessary, it is important that these are seen 

to be relevant and fair and they are never used as retribution or as a way of 

exercising power over the young person, they are designed to encourage the 

young person to ôstop and thinkõ and to make appropriate decisions about 

their behaviour in the future. Therefore sanctions could be; 

 

ü Restitution 

ü Reparation for damage 

ü Curtailment of leisure activity (except when part of the young 

personõs placement or care plan) 

ü Additional house chores 

ü Increased supervision 

 

6.38 The care staff imposing the sanction must clearly outline to and discuss with 

the young person the reason for the sanction, which must be reasonable and 

age appropriate.  The young person should be afforded an opportunity to 

express his or her views about the events that gave rise to the sanction and 

the appropriateness of the sanction itself. When the young person believes 

that the sanction is either inappropriate or unwarranted, they can request 

to discuss their views with the House Manager.  The decision of care staff 

will be implemented, unless the House Manager on listening to the views 

expressed by the young person reaches a different conclusion.   This 

conclusion, if determined will be discussed with the staff and the young 

person prior to implementation.  

 

6.39 The commencement of the sanction should, in so far as possible be 

immediate and the young person encouraged to make a link between the ôloss 

of privilegeõ and the unacceptable behaviour. 

6.40 When imposing a sanction the care staff must complete the relevant section 

of the logbook and a sanction report form, which indicates clearly, why the 

sanction has been put in place, what the sanction is, the young personõs 

reaction to the sanction and the outcome of it, i.e. if it was effective, 

carried out or reviewed. This form should be co-signed by the House 
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Manager.   
 

6.41 The following sanctions are always prohibited; 

 

ü Any form of corporal punishment; 

ü Denial of access to home/family (in person or by telephone); 

ü Exclusion from the centre without an alternative or refusing 

re-entry to the centre; 

ü Any deprivation of food or drink; 

ü Requiring a child or young person to wear distinctive or 

inappropriate clothing; 

ü The use of withholding medication; 

ü Intentional deprivation of sleep; 

ü The use of accommodation to physically restrict the liberty of 

any young person; 

ü The imposition of fines except by way of reparation; 

ü Intimate physical searches; 

ü Withdrawal of communication or withdrawal of positive 

contact. 

 

6.42 Fines imposed by way of reparation, can be restored to the young person, in 

the event that they agree to and undertake additional house chores or 

undertake, by agreement, some other form of suitable restoration.  

 

6.43 The Management Team are responsible to ensure that the care staff and 

House Manager receive regular training in relation to the use of sanctions, 

their appropriateness and exploring alternative methods of managing a young 

personõs behaviour which repeatedly exposes them to the imposition of 

sanctions. 
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6. STATEMENT ON CARE OF YOUNG PEOPLE 

 

RESTRAINT POLICY 

 

6.44 In exceptional circumstances, Fresh Start House staff may be required to 

deal with a young personõs presentation and behaviour by the use of 

restraint. The rationale for restraint is always to ensure safety and the 

ultimate goals are to reduce the frequency of incidents of restraint through 

helping young people to develop new coping strategies and a better 

understanding of their feelings and behaviours. 

6.45 Fresh Start House staff, when dealing with a situation, which may require 

the use of restraint, use the principles and approaches of Therapeutic Crisis 

Intervention, known as TCI. This training package was developed by the 

Residential Child Care Project of the Family Life Development Centre, at the 

College of Human Ecology, Cornell University, New York, in the early 1980õs. 

It is a fundamental assumption of residential treatment that the adults who 

spend the most time with a young person, regardless of who they are, can 

directly affect their behaviour, learning and hence growth. 

6.46 Therapeutic Crisis Intervention (TCI) is a comprehensive crisis management 

system, which aims to provide care staff with a range of skills and knowledge 

to prevent, de-escalate and manage acute physical behaviour sometimes 

displayed by young people in our service. 

6.47 Areas covered within the training include; Crisis as Opportunity, Awareness 

of Self, Child and Environment, Communication, Triggering and Escalation, 

Intervention Approaches, Behaviour Management Techniques, Non-

Confrontational Limit Setting, Safety Interventions, Outburst and Recovery 

and the Therapeutic Life Space Interview (LSI). 

6.48 All employees of Fresh Start House receive TCI training, which is provided 

internally by qualified instructors over a 4-5 day period. All care staff must 

pass both a written and practical exam.  

6.49 All TCI trained staff are required to undertake a bi-annual refresher 

course. 
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6.50 By using the skills of TCI, the crisis situation is utilized as a learning and 

growing experience for the young person. TCI assists in preventing crises 

from occurring, de-escalating potential crises, managing acute physical 

behaviour, reducing potential and actual injury to children and staff, and 

teaching young people adaptive coping skills. This approach assists young 

people when they are at their most disruptive and destructive. 

6.51 The TCI framework provides care workers with an appreciation of the 

influence that adults have with young people who are ôacting-outõ and the 

sensitivity to respond to both feelings and behaviour of an upset young 

person in crisis. 

6.52 Restraint can only be justified when (1) agency policy and procedures and 

state regulations approve restraint (2) The young personõs Individual Crisis 

Management Plan approves it and (3) Our professional judgment indicates it. 

6.53 When a staff team are fully trained in TCI, the companyõs Trainer will 

distribute an Individual Crisis Management Plan (ICMP) questionnaire to all 

TCI trained Staff. This is a detailed questionnaire, which focuses on the 

issues that are likely to trigger specific behaviours for an individual young 

person.  The Supervising Social Worker and the young personõs family (where 

appropriate) are consulted regarding this process. 

6.54 When all ICMP forms are reviewed, the companyõs trainer will meet with the 

staff team in order to develop an Individual Crisis Management Plan for a 

particular young person. The ICMP is a one-page document, which focuses on 

the current triggers to behavioural outbursts a young person may have. The 

ICMP looks at techniques, which are used to successfully de-escalate the 

behaviour of a young person entering into a crisis. The teamõs consistent use 

of this approach is required to ensure maximum effectiveness. 

6.55 The ICMP also lists the specific types of restraint which may be used should 

a young person place his or her safety or the safety of staff at risk. 

6.56 When the ICMP has been developed, members of the care team may alter it 

accordingly. This is dependent on changes in the child or young personõs 

triggers or in the type of behaviour displayed. However, the restraints 

employed cannot be altered unless approved by the Director of Operations 

who will consult with the In-House Company TCI Trainer.  
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6.57 When a young person has been subjected to a restraint by staff, the use of 

the restraint will be recorded on a TCI Report Form. The House Manager 

and staff concerned must ensure that this form is fully completed before 

forwarding it to the Services Manager and Company Trainer, who will 

monitor the appropriateness and frequency of the use of restraint.  

 

6.58 The Supervising Social Worker and the young personõs parent(s) /guardian(s) 

will be notified if restraint has been used. The House Manager is responsible 

for the discharge of this responsibility. 

 

6.59 The training emphasizes the need to take a non-directive, non-judgmental 

and supportive role during a crisis. It also highlights that certain staff 

behaviours may actually elicit inappropriate or challenging behaviours from 

children and young people. Staff are advised of the dangers of exposing the 

child or young person to the following behaviours; 

 

ü Demands for Compliance 

ü Making Unreasonable demands. 

ü Inconsistent handling of a situation 

ü Inflexible schedules or work practices 

ü Interfering with personal belongings 

ü Entering personal space 

ü Arguing 

 

6.60 The Director of Operations is responsible to ensure that regular internal 

and external monitoring takes place and that safeguards are in place to 

protect against inappropriate use of this approach or against abusive 

practices.  Fresh Start House seeks to promote an organizational culture 

that promotes developmentally appropriate and therapeutic practice above 

control and expediency. 
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6. STATEMENT ON CARE OF YOUNG PEOPLE 

 

ABSENCE WITHOUT AUTHORITY POLICY 

 

6.61 The Admissions Meeting will consider information about the young personõs 

previous history/episodes of ômissing from homeõ or ôrunning awayõ and these 

will be discussed in full with the Parent(s)/Guardian(s), previous carers and 

the Supervising Social Worker. Fresh Start House will, from the outset seek 

to formulate a risk assessment about the level of risk a young person may 

expose themselves to, based on their needs, vulnerability and past history, 

should they absent themselves from our care without authority. 

 

6.62 The Admissions Meeting will agree with the placing HSE, the mechanism by 

which the department is to be notified, including the designation of the 

person to be notified, the timeframe for notification and the õout of hoursõ 

arrangements in place.   

 

6.63 The young personõs individual care file will reflect the agreement reached 

with the placing HSE and staff will be familiar with the content of this 

agreement. 

 

6.64 A young person is considered to be absent without authority when they 

 

ü Leave Fresh Start House without informing or discussing this 

with staff and their whereabouts are unknown or unconfirmed. 

ü Absent themselves from care staffõs supervision, while in the 

community 

ü When a young person fails to return to Fresh Start House at 

an agreed time from either a community based activity or 

from a family access visit. 

 

6.65 It will be necessary to exercise discretion about at what point a young 

person is considered to be absent without authority and individual 

circumstances must always be taken into account. This will be agreed with 

the placing HSE.  If there is any doubt, care staff are advised to contact 

the On-Call Manager who will in turn contact the Director of Operations. 
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6.66 Staff should, in the first instance tour the local area or the area in which 

the young person was last seen and satisfy themselves that the young person 

is not in the vicinity. 

 

6.67 In the event that a young person absents themselves during an out of hours 

or weekend period, the On-Call Manager should be informed on all occasions.  

They will in turn notify the Director of Operations. If appropriate and 

consistent with the Placement Plan, a decision will be reached about the 

notification of the young personõs parent(s)/guardian(s) and An Garda 

Síochána. Both the On-Call Manager and the member of staff should record 

this decision. Should it be decided to inform the relevant parties, this 

should be undertaken immediately and a record made of the staff memberõs 

attempts to do so.  The On-Call Manager has a responsibility to notify the 

Director of Operations in the event of the above occurring.  Irrespective of 

the unauthorised absence procedure, the HSE and An Garda Siochana are to 

be notified if a child is absent overnight without permission, and also 

supplied with a recent photograph of the young person, which is kept on 

their care file. 

 

6.68 When An Garda Síochána are contacted, a description of the missing person 

and what they were wearing should be provided as well as any known 

addresses where they are likely to be. The name and rank of the officer 

dealing with the report should be recorded on the Unauthorised Absence 

Form, including the time the report was made. 

 

6.69 When the young person returns, they will be spoken to in a supportive 

manner to ascertain and address the reason for the absconding. Those 

advised of the initial absence should be immediately contacted.  Care staff 

will attend to the young personõs immediate physical care needs. 

 

6.70 If appropriate or it appears necessary, based on the account provided by 

the young person, a medical examination may be needed and this should be 

arranged with the consent of the young person.  The placing HSE will be 

advised of the event on the next working day.  
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6. STATEMENT ON CARE OF YOUNG PEOPLE 

 

 

ANTI-BULLYING POLICY 

 

Bullying can be a traumatic and damaging experience in young peopleõs lives. Fresh 

Start House aims to provide a safe environment for every young person placed with 

us, which is conducive to healthy emotional and psychological development. We aim 

to maintain an environment where bullying behaviours and their impact are 

identified and actively challenged. Enhanced staff awareness, practical strategies 

and support from the Management Team ensure that our anti-bullying policy is 

effective in protecting young people from distressing or potentially dangerous 

situations while living away from their families. 

 

While research into bullying in residential care in Ireland is limited, comparative 

studies carried out elsewhere identify that significant levels of bullying and peer 

abuse occur to young people placed in a residential settings. There is little reason 

to think that young people placed in this setting are at less of a risk than 

elsewhere. While not all aggression or conflict in peer interaction constitutes 

bullying, repeated aggression, verbal, psychological or physical, conducted by an 

individual or by a group against others is bullying. These types of behaviour, which 

are systematic or ongoing, constitute bullying.  

 

Young people placed in our service, may be at risk of bullying, within the centre or 

from peers outside the centre. Care staff are provided with the following 

guidelines in order to identify bullying, regardless of its source. Staff should be 

vigilante to and aware of the possibility that a young person placed in our care, may 

be exposed to, experience or perpetrate bullying behaviour;  

 

 

IDENTIFICATION OF BULLYING 

 

6.71 Physical Aggression; This refers to any form of unwanted, physically 

aggressive contact towards an individual. This includes pushing, shoving, 

pinching, kicking, poking and tripping people up. It may also take the form of 

severe physical assault, physical harassment or inflicting pain. 
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6.72 Intimidation; This refers to the use of very aggressive body language with 

aggressive tones being used. It may constitute a ôlookõ, which conveys 

aggression or intense dislike. It includes the invasion of a personõs space and 

verbal threats of intention to cause harm or distress. 

 

6.73 Name-Calling; Persistent name calling directed at the same individual which 

hurts, insults and or humiliates, should be regarded as a form of bullying. 

Frequently, this form of bullying refers to physical appearance, e.g. 

features, size, clothing etc. It can also refer to distinctive voice 

characteristics, e.g. accents, speech impediments or academic ability. 

 

6.74 Isolation; This is where a certain person is deliberately excluded or ignored 

by their peer group. This form of bullying is usually initiated by one person. 

Derogatory remarks about the person in public places often accompanies this 

form of bullying 

 

6.75 Damage to Property; Personal property can be the focus of attention for the 

bully. Items of personal property can be defaced, broken, stolen or hidden. 

 

6.76 ôSlaggingõ; When ôslaggingõ extends to very personal remarks aimed 

repeatedly at one individual about appearance, clothing, personal hygiene or 

involves reference of an uncomplimentary nature to a member of oneõs 

family, particularly if couched in sexual innuendo, then it assumes the form 

of bullying. It may also take the form derogatory remarks about a personõs 

sexuality or sexual orientation. 

 

6.77 Effects of Bullying; Children and young people who are bullied may develop 

feelings of insecurity and anxiety and thus may become more vulnerable to 

the next episode of bullying behaviour. Self-confidence may be affected, 

resulting in a lowering of self-esteem. A person may not be able to talk about 

or articulate their experiences of being bullied or want to acknowledge their 

experience of being bullied. Change of mood or mood swings may be evident. 

If allowed to persist, bullying may result in long-term emotional and 

psychological damage.  
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6.78 Possible Indicators that a Young Person is Experiencing Bullying; A young 

person may be anxious about being in a certain place e.g. school, club etc. or 

about being in certain company. They may refuse without apparent cause to 

attend locations with certain individuals. They may display a pattern of 

illness or complain of non-specific symptoms.  

 

Anxiety or distress may be expressed through withdrawing, nightmares, 

disturbed sleep, bedwetting or tearfulness. Possessions may be missing or 

damaged. The child or young person may present with unexplained cuts or 

bruising or damaged clothing. They may refuse to discuss or be reluctant to 

discuss what is troubling them. The above presentations may be caused by a 

number of factors, however, staff need to keep an open mind and consider 

the possibility that bullying may be the cause. 

 

IF A CHILD IS BEING BULLIED 

 

6.79 If a young person indicates to a member of staff that they are the subject 

of any the above described behaviours, the member of staff dealing with 

the disclosure will assure the young person that the problem lies with the 

bully and not with them. This may help to remove or lessen any self-blame 

that the child or young person may be feeling. It is common for the victims 

of bullying to believe it is their fault. Make a clear record of the concerns 

being expressed, encouraging the child or young person to talk about their 

experiences.  

 

6.80 Advise the young person to report all future incidents of bullying to a 

member of staff. A designated member of staff may need to be identified 

so the young person does not have to make repeat disclosures, but develops 

a supportive relationship with a single member of staff around this issue. 

The young person will be advised that the information will be shared with 

the staff team so that staff can provide greater supervision and care if 

needed. Bullying that is identified as taking place in the young personõs 

school, training or employment setting, will need to addressed through the 

local anti-bullying policy. The child or young personõs views, where 

appropriate should be sought before an external agency is contacted 
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6.81 Staff receiving a disclosure, should explain to the child or young person, 

that others who bully are seeking an upset reaction. They should explore 

with the young person how they might next deal with the bully through a 

number of different responses or strategies. Humour, silence or an assertive 

response, often prevent other attacks. 

 

6.82 A Young person with high self-esteem is less likely to be the victim of long-

term bullying. Key Workers have a special role to play once bullying has been 

identified.  Frequent praise, reward and recognition of their efforts and 

unique qualities often deter other episodes of bullying.  

 

The positive carer voice may become internalized and will help nurture the 

young personõs self esteem. Special areas of responsibility should be 

identified, for the young person as this helps to communicate the belief in 

their resourcefulness. Staff should seek their help or opinion on issues as 

this provides an experience of belonging and a positive sense of their 

capability. 

 

IF A YOUNG PERSON IS ENGAGING IN BULLYING BEHAVIOUR 

 

6.83 If a young person placed with Fresh Start House is identified as a person 

engaging in bullying behaviour towards another young person with whom they 

are in contact, a member of staff, preferably their Key Worker, will arrange 

to meet them and draw their attention to the facts as outlined by the 

individual making the complaint.  The young person should be spoken to in a 

calm manner and the effects of their behaviour on the victim should be 

outlined. The young person should be helped to understand the distress they 

have caused.  Fresh Start develop and review its anti-bullying policy in 

consultation with the young people at the House Meetings. 

 

6.84 Firm and consistent guidelines should be set for the young person, which may 

include the need for the interactions between both the young people in 

question being supervised more closely. Staff should advise the young person 

that all incidents of bullying will be on the agenda of their Care Plan Review 

meeting and that persistent bullying might ultimately lead to a review of 

their placement.  Where bullying is affecting the stability of another young 

personõs placement, it should be reported under Child Protection procedures. 
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6.85 Children and young people who become involved in bullying others usually also 

have low self-esteem. Key Workers have a responsibility to address this so 

as to prevent and counter their behaviour and reduce the likelihood of a 

continuation.  Reference to the Our Duty to Care Document assists staff in 

dealing appropriately with this subject. 
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SECTION 7 

 

7. STATEMENT ON SAFEGUARDING AND CHILD PROTECTION 

 

òAttention is paid to keeping young people in the centre safe, through conscious 

steps designed to ensure a regime and ethos that promotes a culture of openness 

and accountabilityó (National Standards for Residential Childrenõs Centres, 2002. 
p25) 
 

CONFIDENTIALITY 

 

Except in the proper course of their employment, staff shall not, at any time, 

whether during or after their employment, reveal to any other person, any 

information acquired during the course of their employment, concerning the 

business of the employer or the young people cared for by the employer. 

 

Breach of this clause will be treated as Gross Misconduct. 

 

Staff may not disclose any information of a confidential nature, relating to the 

company or any associated companies or their business or in respect of which the 

company owes an obligation of confidence to any third party during, or after their 

employment, except in the proper course of their employment or as required by law.  

Staff may not remove any documents or items belonging to the company or which 

contain any confidential information from the companyõs premises, at any time, 

without prior advance authorization. 

 

Staff must return to the company upon request and in any event, upon the 

termination of their employment, all documents and items belonging to the company 

or which contain or refer to any confidential information which are in their 

possession or under their control. 

 

Staff must devote the whole of their time, attention and abilities, during their 

hours of work for the company, to their duties for the company.  

 

Staff may not, under any circumstances, whether directly or indirectly, undertake 

any other duties of whatever kind, during their hours of work for the company.   
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In relation to child protection concerns, staff need to be clear that no undertaking 

of secrecy can be given to the child (Childrens First 5.2.3.), that the sharing of 

information with those whom have a ôneed to knowõ in order to safeguard a child is 

not a breach of confidentiality.   

 

Section 2 defines the role of the Designated Person in detail. 
 

SAFEGUARDING CHILDREN AND YOUNG PEOPLE 

 

7.1 Fresh Start House recognizes that we work with young people who may have 

already experienced abuse or because of their needs, may be vulnerable to 

abuse occurring. In light of this we have implemented a range of policies, 

Management and Care practices along with staff training, which enable us to 

provide young people with a stable and safe care environment.  

 

7.2 Our work to promote childrenõs rights, our partnerships with parents and the 

Supervising Social Worker provide an essential component in safeguarding 

young people placed in our care. This view is supported by our commitment to 

implementing in full the following policies. These policies are available to the 

Supervising Social Worker and a booklet is available for the parents.  The 

policies are as follows; 
 

ü Staff Recruitment and Vetting Policy 

ü Supervision and Staff Support Policy 

ü Key Worker Role 

ü Training and Development Policy 

ü Statement on Monitoring 

ü Complaints Procedure 

ü Training and Development Policy 

ü Consultation with Children Policy 

ü Admissions Procedure 

ü Restraint Policy  

ü Anti-Bullying Policy 

ü No Smoking Policy 

ü Safety Policies 
 

7.3 The management group to confirm their effectiveness and where necessary, 

improve their operational impact reviews these policies annually. 
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7.4 All staff members are aware of the need to maintain appropriate 

professional boundaries in their relationships with the young people placed in 

our service. This includes training input around safe caring practices.  This is 

documented on the attachment on Professional Boundaries for staff.   

 

7.5 Staff are also clear that they should not divulge their or any other staff 

memberõs personal details e.g. home address, telephone number to a young 

person, or take any young person to their own home or that of another staff 

member or have memberõs of their own family visit the centre when young 

people are present. All deviations from this policy should be put in writing to 

the Director of Operations and the placing HSE Child Care Manager, or 

Principal Social Worker and approval granted before proceeding. 

 

7.6 All children and young people are issued with an ôInformation Bookletõ at the 

point of admission which contains information about groups and organizations 

set up to promote their rights. 
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RECOGNITION OF CHILD ABUSE 

 

7.7 It is our policy to ensure that all staff members regardless of position 

should promote young peopleõs welfare and provide them with the utmost 

protection from abuse.  The welfare of the child is paramount. There are 

four categories of child abuse. The definitions are attached to this 

document: 

 

Ç Neglect; 

Ç Emotional abuse; 

Ç Physical abuse; 

Ç Sexual abuse. 

 

7.8 Any child or member of staff that reports having witnessed or suspects 

that a child may have been abused or is being abused in any of these 

categories shall be given the guarantee that each allegation will be followed 

up immediately and thoroughly in accordance with the following guidelines.  

 

7.9 On commencing employment, each member of staff shall be issued with a 

copy of Childrenõs First National Guidelines for the Protection and Welfare 

of Children. They are obliged to familiarize themselves with the content. 

 

7.10 The Human Resource Department shall ensure that an appropriate amount of 

time is allocated to Child Protection on each induction day. 

 

7.11 A one-day Training on Child Protection work in a residential setting is 

provided to each new employee. Refresher days are run as often as required. 

The focus of the day is the recognition of the many forms of abuse that 

children in a residential setting are vulnerable to. The training also 

addresses institutional and systems abuse. 
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7. STATEMENT ON SAFEGUARDING AND CHILD PROTECTION 

 

PROCEDURE OF REPORTING ABUSE OR ALLEGATIONS OF ABUSE TO THE 

HSE 

 

7.12 Fresh Start House acknowledges that the statutory responsibility for the 

investigation and assessment of allegations or suspicions of child abuse rests 

with the placing HSE, HSE Laois Offaly and An Garda Siochana.  

 

7.13 The role of Fresh Start House staff is to recognise, respond and report any 

suspicion of Child Protection and/or welfare concerns, and this is achieved 

by alerting the HSE that a young person is experiencing or may be at risk of 

child abuse. 

 

7.14 Staff members, who report child abuse or suspicions of child abuse to the 

HSE, are protected by the provisions of the Protection for Persons Child 

Abuse Act, 1998. This legislation provides that the person making the report 

receives immunity from civil liability and penalization by employers when the 

report is made ôreasonably and in good faithõ to a Designated Person of the 

HSE or any member of An Garda Siochana.  

 

7.15 The guiding principles for the reporting of child abuse are summarized, as 

firstly that the safety and well-being of the young person must take priority 

and secondly that reports to the HSE should be made within a 24 hour 

period. 

 

7.16 If a member of staff witnesses or suspects that a child may have or is being 

abused they must report this immediately to the Designated Person or the 

On-Call Manager, who in turn reports this to the Director of Operations or 

his/her delegate immediately. The HSE must be informed by telephone on 

the next working day and written correspondence is forwarded within 24 

hours of the suspicion arising.  The following examples would constitute 

reasonable grounds for concern: 

 

ü Disclosure by the young person 

ü An account by a person who witnessed the young person being 

abused; 
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ü Evidence, such as an injury, which is consistent with a child 

being abused and unlikely to be caused another way; 

ü An injury or behaviour, which is consistent with abuse and with 

an innocent explanation where there are corroborative 

indicators supporting the claim that there may have been 

abuse.  

ü Consistent indication, over a period of time that a child is 

suffering from emotional or physical neglect. 

 

(Childrenõs First 1999, page 38) 

 

7.17 Staff shall complete in full, and as soon as practicable, the form titled 

òSuspected Child Abuse Report Formó, which is the Standard HSE reporting 

form and forward this to the Designated Person. It is important to clearly 

establish the grounds for concern from the outset by obtaining as much 

information as possible. Observations should be accurately recorded and 

should include dates, times, locations, context and any other information, 

which may be relevant.  The HSE should be notified at the earliest possible 

convenience. 

 

7.18 In the circumstances of a disclosure by the young person, the Care Worker 

should reassure the young person that he or she has done the correct thing 

in telling the member of staff about the alleged abuse. 

 

7.19 From time to time, young people placed in our services may tell carers in 

confidence, that at some stage in their lives they have experienced child 

abuse.  It is important that both young people and carers realise that young 

people cannot be given absolute guarantees of confidentiality in this 

situation and that no ôsecretsõ can be kept.  It is essential that a good 

relationship be built up between young people and carers so that the young 

people can trust them over a range of issues.  When a young person alleges 

abuse, a carer should listen to what they have to say.  The emphasis should 

be on listening.  The young person should not be asked to repeat the story 

unnecessarily. The young person should be sensitively told that the carer is 

concerned with what has been said and needs to discuss it further with the 

Designated Person and the appropriate people who need to know.   
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The young person needs also to be made aware that a written report will be 

forwarded to the HSE.  The information should be recorded in the language 

used by the young person.  It is not the responsibility of the staff to 

conduct an investigation.  Staff need to ensure that there are no unforeseen 

delays in forwarding this information to the Designated Person.   

 

7.20 In circumstances where staff members have witnessed abuse taking place, 

they should take the appropriate and immediate steps to stop the abuse and 

to protect the young person involved. 

 

7.21 The staff on duty, upon receiving notification of suspected abuse shall 

immediately notify the Designated Person who will in turn notify the 

Director of Operations or his/her delegate. 

 

7.22 The Designated Person shall ensure that all relevant sections of the 

òSuspected Child Abuse Report Formó are filled out as thoroughly and 

comprehensibly as possible with the worker who suspects or reports the 

abuse. This form should immediately be forwarded to the HSE and the 

Director of Operations or his/her delegate.  In the event that the 

Designated Person does not consider it necessary to make a referral to the 

HSE, they must inform the referrer that they have the right to go to the 

HSE directly, if he/she still considers it necessary, and they also need to let 

the referrer know the reason why they have chosen not to make the 

referral.  This information needs to be presented to the referrer in writing.  

This needs to be clearly recorded and forwarded to the Supervising Social 

Worker and the Monitoring Officer as a significant event. 

 

7.23 It is the House Managerõs responsibility to ensure that the young person is 

safe and feels supported and that as little disruption as possible is caused. 

 

7.24 The Designated Person is responsible for the notification to the relevant 

placing HSE, the Monitoring Service of the HSE Laois/Offaly Region and the 

local Child Care Manager and Principal Social Worker of the allegations of 

abuse, immediately upon receiving the information. In the first instance this 

will be undertaken by telephone and a follow up recorded account will be 

forwarded by facsimile or email or post. 
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7.25 As we are a national resource, and currently deal with different HSE areas, 

we encounter a range of local arrangements for the reporting of child abuse. 

Therefore to ensure clarity, the name(s), designation(s), contact number(s) 

and out of hours arrangements with the placing HSE will be established at 

the Pre-Admissions Meeting, including direction as to whether or not the 

Inspection and Registration Services of their area, are also to be contacted. 

Clear lines of communication will be agreed as well as expected response 

times.  Fresh Start will also inform the Child Care Manager, the Principal 

Social Worker and the Monitoring Officer of the name of the Designated 

Officer. 

 

7.26 The responsibility for advising parents that their son or daughter has made 

an allegation of abuse will rest with the placing HSE, who are best situated 

to carry out this task, as there may be other Child Protection 

considerations.  The HSE may decide that it is more prudent for the staff in 

Fresh Start House to advise the parent(s), in consultation with the HSE. 

 

7.27 The placing HSE, on receiving the Notification of Suspected Child Abuse, 

may seek to convene a Strategy meeting between the relevant professionals 

and service providers. 

 

7.28 It is the statutory responsibility of the HSE to carry out the assessment of 

all allegations of abuse. 

 

7.29 Fresh Start will cooperate fully with the Child Care Manager and the placing 

HSE personnel in coordinating a response to the allegations. 

 

7.30 In cases of an emergency where the child is at immediate and serious risk 

and when a member of the Social Work Department or HSE are not available 

then Fresh Start House, through the Designated Person, will notify An 

Garda Síochána and then follow the notification procedures to the HSE. 

 

7.31 The Director of Operations, as part of the Registration process, will 

forward a copy of the companyõs Statement on Safeguarding and Child 

Protection to the relevant Child Care Manager for compliance with and to 

seek confirmation in writing that the Procedure is consistent with the 

Children First Guidelines. 
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7.32 Following the conclusion of the HSE assessment and HSE and/or An Garda 

Síochána investigation, the outcome will be discussed with Fresh Start 

management, and a Statutory Review should be requested by the House 

Manager to address the young personõs on-going needs for support and 

therapy. In the event that any investigation is likely to be prolonged, the 

Statutory Review will be requested regardless.   

 

7.33 All young people who have been subjected to childhood abuse or neglect may 

require professional support to overcome their experiences.  The 

Supervising Social Worker is the person with responsibility for assessing 

which services are required to address a young personõs needs.  Carers in 

Fresh Start House will often be involved in either assessing young personõs 

needs further and/or implementing part of the therapeutic process. 

 

7.34 It should be remembered that despite having clear needs for therapy, young 

people do not always agree to this.  We should encourage young people to 

participate but if they refuse their wishes must be respected. Young people 

who attend therapy sessions will sometimes become distressed on returning 

to their carers.  If carers are not involved in the therapy, they should be 

made aware ôon a need to know basisõ of its contents so they can assist the 

young person appropriately. 
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7. STATEMENT ON SAFEGUARDING AND CHILD PROTECTION 

 

REPORTING OF ALLEGED ABUSE OF A CHILD BY A MEMBER OF STAFF TO 

THE HSE 

7.35 Fresh Start Ltd. has a corporate responsibility to report child protection 

concerns to the HSE. As an employer, we also have a dual responsibility to 

the employee against whom an allegation is made.  Fresh Start has a 

responsibility to report any Child Protection concerns relating to all 

employees including care staff, House Managers, Services Managers, 

Director of Operations and Directors, both executive and non-executive.  

The overall responsibility to ensure that this is complied with rests with the 

Designated Persons and ultimately the Director of Operations.  To this end, 

all employees are protected by the Protection for Persons Reporting Child 

Abuse 1998.   

 

7.36 When Fresh Start Management become aware of an allegation of abuse 

against an employee who works in Fresh Start House, on a child, the Director 

of Operations or his/ her delegate, will promptly initiate the following 

procedures; 

 

× The reporting procedure in respect of the child 

× The procedure for dealing with the staff member 

 

Each procedure needs to be dealt with by a separate individual. 

 

7.37 In relation to the young person the procedure to be followed is outlined in 

7.12-7.31 above.  

 

7.38 In the event that a young person makes an allegation of abuse by a member 

of staff to another member of staff, to the House Manager or through the 

õRed Flag Letterõ, the Designated Person in conjunction with the Director of 

Operations will contact the HSE who have statutory responsibility for 

investigating allegations of child abuse.   

 

7.39 In the event that an allegation of abuse by a member of staff is made 

directly to the HSE, the Social Work Department will advise Fresh Start 

that an allegation has been made. 
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7.40 It is important to note that under the Protection for Persons Reporting 

Child Abuse Act 1998, that any person that reports abuse òin reasonable and 

good faithó to a member of the HSE and/or An Garda Síochana, is immune 

from civil liability.  Taking this into account it is necessary that any member 

of staff that suspects that another member of staff has or is abusing a 

child has a clear professional and ethical obligation to report this 

immediately to his/her line manager. 

7.41 Fresh Start Management will ensure that the employee has no further 

contact will the young person making the allegation or any young person in 

the service, until such time as the HSE/ An Garda Síochána investigation is 

complete. 

7.42 Fresh Start Management and all other staff will cooperate in full with the 

HSE assessment and any subsequent Garda Síochána investigation. 

7.43 Staff who are the subject of an allegation, which appears to be neither 

malicious or erroneous, may be subject to the following, proportionate to the 

concern,  

 

× Remove the employee from duty 

× Suspend the employee with pay 

× Suspend the employee without pay 
 

Both consideration of risk to any child and welfare and protection of 

child/young person are of paramount consideration when considering the 

above. 

Disciplinary procedure may also follow when this is considered an appropriate 

agency response to the investigation.  

7.44 The Director of Operations shall ensure that all requirements as agreed 

with the Child Care Manager, Principal Social Worker or An Garda Síochána 

will be followed through.   

7.45 In the event that a staff member has been found responsible for 

perpetrating child abuse, i.e. where the young personõs allegation has been 

confirmed by either the HSE or An Garda Síochána, they will be instantly 

dismissed from their position with Fresh Start Ltd. and this will be 

reflected in all employeesõ contracts of employment and future references. 
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SECTION 8 

 

8. STATEMENT ON CHILDRENõS AND YOUNG PEOPLEõS EDUCATION 

 

òAll young people have a right to education. Supervising Social Workers and centre 

management ensure each young person in the centre has access to appropriate 

education facilities.ó (National Standards for Childrenõs Residential Centres, 2002, 

p.27.) 

 

EDUCATION 

8.1 We recognize that many young people placed in our care will need additional 

support in order to regain self-esteem and increase their confidence in their 

abilities, experience progress, achievement and success and become 

motivated and gain a sense of purpose in learning. Educational settings 

provide extensive peer interactions, which can contribute towards the 

development of social maturity and social problem-solving skills.  

 

8.2 It is our belief that young people have a fundamental right to education that 

is geared to their individual strengths and needs and our aim is for the young 

person to attend the suitable local school. Our philosophy is based upon the 

principle that all children who are in our care are acknowledged as 

individuals, presenting with their own personal needs, educational histories 

and abilities.  Where feasible, children and young people placed with Fresh 

Start House will be referred to local primary, post-primary and training 

resources in the communities in which they live. 

 

8.3 At Referral and Admission stages, Fresh Start House staff will discuss the 

most appropriate educational provision with the young person, their 

parent(s)/guardian(s) and the Supervising Social Worker. Decisions agreed 

will be recorded in the Placement Plan and reviewed internally at six weekly 

intervals and during the Statutory Review(s). 

 

8.4 Children or young people who have experienced multiple care placements are 

also likely to have experienced educational disruption. If an educational 

psychological assessment has not been completed prior to admission and 

there are questions relating to ability, specific learning difficulties, under 

achievement or special talents, the House Manager in conjunction with the 

Supervising Social Worker, will ensure that an assessment is carried out.  
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In the event that the young person is referred to National Educational 

Psychological Services (NEPS) and an assessment cannot be completed within 

an acceptable timeframe, consideration will be given to having this work 

completed on a private basis, subject to the approval of the placing HSE. 

 

8.5 Each child or young person placed with Fresh Start House is expected to 

attend school or engage in a full time training course or seek employment.  

 

8.6 Non-school attendance, without reasonable cause, will be addressed by both 

care staff and the young personõs Key Worker. Should a young person refuse 

to attend school, the watching of TV, the use of personal Play Stations/ CD 

Players during school hours will be restricted.  

 

8.7 Planned leisure and recreational opportunities on the day of non-school 

attendance will be deferred. 

 

8.8 For young people awaiting an appropriate educational provision, staff will 

endeavour to promote their education attainment and daily structure by 

introducing one-to-one home tuition, following referral to and consultation 

with the Department of Education Inspectors. 

 

8.9 Children and young people in Special Educational needs provision will receive 

a high level of individual support from staff during the completion of 

homework tasks. In particular, the centre will provide a suitable environment 

conducive to the young personõs learning. 

 

8.10 The young personõs Key Worker or delegated individual will liaise regularly 

with the young personõs educational establishment, the Department of 

Education and the Supervising |Social Worker. 

 

8.11 Fresh Start House will have a range of age-appropriate education material 

that is easily available to the young person to help them with their education 

and encourage them to create an appetite for learning. 
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8.12 Young people approaching school leaving age will be guided in their career 

choices and will be encouraged to participate in vocational training 

programmes and or further education as appropriate to their abilities, 

aptitude and interests. The Key Worker or delegated individual has a 

particular area of responsibility in relation to this area of the young personõs 

preparation for leaving care. 

 

8.13 Certificates of achievements will be valued by staff and retained for the 

young person. 
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SECTION 9 

 

9. STATEMENT ON HEALTH 

 

òThe Health Needs of the young person are assessed and met. They are given 

information and support to make age appropriate choices in relation to their health. 

(National Standards for Childrenõs Residential Centres, 2002, p.29 

 

9.1 Fresh Start House is committed to young people achieving excellent 

outcomes in terms of their health care while placed in our services. 

 

9.2 Young people placed in the care of the HSE may have been subject to 

numerous medical examinations required under placement regulations. This 

can often cause resentment or an aversion to personal examination resulting 

in the neglect of physical, dental or optical need.  We further recognize that 

young people experiencing puberty are also coping with their changing bodies 

and coming to terms with this. We subsequently approach these matters in 

an individual and sensitive manner. The young personõs General Practitioner 

will be retained, subject to issues of accessibility. 

 

9.3 At the Referral Stage and during the Pre-Admissions Meeting, Fresh Start 

House will seek a full medical history for each young person from the placing 

HSE. This includes all relevant information that we must be aware of in 

order to promote good health and optimum care. It will also be decided at 

this stage if a young person requires a medical examination on admission and 

the reasons for undertaking this course of action (e.g. if we have no record 

of a recent medical examination on file, within the last 6 months). 

 

9.4 Information received from the placing HSE about the young personõs medical 

history and immunization record will be placed on the Care file by the House 

Manager and should contain the following information; a clear record of all 

medical and health information relevant to the placement, records of all 

medication administered, both prescribed and un-prescribed and the record 

of written parental consent 
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9.5 Every young person in the care of the HSE is entitled to receive medical, 

dental and optical care under the Medical Card scheme. Each young person 

should have a medical card in their own right.  If a young person does not 

have a medical card, part of the admissions criteria is that the placing HSE 

will supply the young personõs medical card number and make arrangements 

for the card to be forwarded to the centre as a matter of priority. 

 

9.6 Young people and their parents are consulted regarding their health care and 

treatment plan.  Young people who are aged 16 years and over will give 

consent to medical examinations or treatment in compliance with the Non-

Fatal Offences Against the Person Act, 1997, Section 23 (1). 
 

9.7 When a young person appears unwell or requests to see a GP or receive other 

medical care, staff will immediately attend to this and make the necessary 

appointments. With due consideration of the wishes of the young person, a 

member of staff can attend appointments.   

 

9.8 In the event of the need for emergency medical care, the care staff on duty 

should accompany the child or young person to the nearest Accident and 

Emergency Department. The House Manager or the On-Call Manager should 

be advised of this action immediately. 

 

9.9 Young people will be encouraged to attend regular dental and optical 

appointments. 

 

9.10 A young personõs medication shall be kept in an appropriate locked cabinet or 

safe in the staff room/area and at all times young people should not be able 

to access or administer medication without supervision from staff. A record 

is kept on each young personõs care file of all first aid treatment, prescribed 

and non-prescribed medication administered and an explanation for why this 

medication was administered. (See Appendix òAdministration of Medication 

& Medical Managementó). 
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9.11 The young personõs Key Worker shall have responsibility to ensure that 

appropriate guidance is given, dependant on the age and stage of 

development of the young person in question, on issues affecting their health 

and well-being. In common with other risk taking or exploratory behaviours 

that young people may become engaged in, guidance and information will be 

provided in respect of; smoking, alcohol, diet and exercise, physical and 

sexual development, sexual health and the risks associated with the use of 

illegal substances. 

 

9.12 All Fresh Start House staff will receive training in basic Occupational First 

Aid from a qualified Instructor and provide first aid in the event of accident 

or injury to either the young person or staff member. A locked First Aid box 

will be available in each house. The House Manager is responsible to ensure 

that the First Aid box is replenished as required. 

 

9.13 While in the care of Fresh Start House, young people will receive a balanced 

and nutritious diet. They will be encouraged to design menus, which are 

interesting and varied. Care staff on duty will maintain a record of meals 

provided and whether the young person consumed the food provided. 

 

9.14 Young people benefit greatly from being physically active and a range of age 

appropriate leisure and recreational activities will be arranged in accordance 

with the child or young personõs interests and abilities.   

 

9.15 The consumption of alcohol on the premises is prohibited.  In the event that 

a young person brings alcohol onto the premises, it will be confiscated by the 

staff on duty and destroyed. If care staff are concerned that illegal 

substances are present in the centre, the suspicion will be reported to An 

Garda Síochána for investigation. 

 

9.16 Those caring for young persons have particular responsibility in this area and 

are expected to provide guidance by modelling sensible use of alcohol in 

discussions with young persons and in any other situation where they may 

meet the young person ð i.e.: accidentally outside of their working hours. 
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NO SMOKING POLICY 

 

9.17 Young people under the age of 18 years of age are not permitted to purchase 

tobacco products. The staff and management at Fresh Start House are 

committed to the health and welfare of children and young people placed in 

our care. Therefore, we operate a strict no smoking policy which prohibits 

staff and young people from smoking in the centre or when sharing 

transport. 

 

9.18 Young people are not encouraged to have cigarettes, lighters, and matches 

on the premises and these items must be handed over to staff upon retiring 

to their bedrooms for the night. 

 

9.19 All visitors to the centre are requested to comply with the Tobacco Control 

legislation currently in effect in the workplace. The House Manager has 

overall responsibility to ensure that the young person and the staff team 

adhere to this policy.  

 

9.20 Each young person will be advised of the health risks known to be associated 

with smoking and they will be encouraged and supported in their efforts to 

stop smoking or reduce the amount consumed.  

 

Staff acknowledge the addictive nature of tobacco use, and a young person 

may be referred to their GP for assistance and advice in their attempts to 

give up smoking, including nicotine replacement therapies if appropriate. 

 

9.21 Staff are not permitted under any circumstances to purchase cigarettes for 

young people. Failure to comply with this policy will result in disciplinary 

proceedings. 

 



 

POLICIES & PROCEDURES 
 

© Fresh Start 2009  106 

Deliberate Self-Harm 

 

Deliberate self-harm has become more a pronounced event in residential care.  The 

following procedure details how to manage this event should it occur. 

 

Deliberate Self harm 

Guidelines to care for children who have self-harmed 

 

This document requires the support of a ôbest practiceõ guideline which has been 

devised in consultation with the Fresh Start Clinical Team. 

 

Deliberate Self-Harm (DSH) includes the following: 

 

 Any form of visible self-mutilation which may take the form of cutting, 

burning, strangling, scratching, bruising or defacing. Removal of hair is also 

included. 

 Form of the aforementioned self-harm which may not be visible but is 

discovered inadvertently or through the individualõs own communication. 

 Purging of food ð anorexia bulimia. 

 Starving one-self ð anorexia nervosa. 

 Suicide attempts. 

 Insertion of ANY object into oneõs body via mouth, nasal passage, rectum, 

vagina, penis or through the skin. 

 

While ingestion of various substances in excess, such as alcohol or ingestion of 

any type of recreational drug may be deemed to constitute self-harm, an 

alternate set of guidelines is established for that behaviour. 

 

Once it is realised that an episode of DSH has taken place, the following should 

occur: 

 

1. Inform the individual that you are aware of their self-harm and wish to 

help them to overcome the challenges which they are experiencing. 

2. Be supportive and caring, always aware of the personõs feelings. 

3. If capable and mature enough, provide the individual with dressings or 

any other objects which may treat the injury. 

4. Inform the On-Call Manager, who will then determine who is notified. 
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5. Document the nature of the DSH, and the childõs/young personõs 

presenting behaviour before and after the event. Include the 

childõs/young personõs description about how they felt before the self-

harm occurred and include this within the Life Space Interview (LSI). 

Record how the DSH was discovered and communicated. Record how the 

DSH was treated. 

6. Assess whether or not medical attention is required. If in doubt contact 

the On-Call Manager to discuss. The On-Call Manager can use discretion 

to inform the Clinical Director, in order to make a decision about the 

urgency with which medical attention is required. 

7. Establish a behavioural guidance programme through meetings with 

pertinent individuals, which may address this ongoing presentation. 

8. If you believe medical treatment is required immediately, transport the 

child/young person to a hospitalõs Department of Emergency or request 

an ambulance. 

 

When addressing DSH, always consider the antecedent episodes, the actual 

exhibited behaviour and the consequence the child/young person wants to receive 

or perceives will be the ultimate outcome, and how this information will be most 

accurately presented to relevant Health Care Professionals and/or Clinical Director. 

 

Should a child/young person suggest that he/she will engage in DSH, ask how you 

can make that episode as safe as possible. Inform them that you understand why 

they may engage in such behaviour and, while you would prefer them to 

communicate in a non-harmful way, you will provide the necessary space for them to 

exhibit such behaviour. 

 

It may be necessary to apply a behavioural response which does not emphasise 

attention to the DSH, so that attention seeking behaviour is not overly encouraged. 

This approach and other unique approaches can be agreed upon by the various care 

professionals responsible for the childõs/young personõs care. The individual, if 

mature enough, may contribute to these guidelines. 
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If you believe that the child/young person is placing their lives at risk, inform the 

On-Call Manager immediately, who will be responsible to contact the Emergency 

Services, inclusive of An Garda Síochana.  Consideration of utilising restraint should 

be in line with the Individual Crisis Management Plan (ICMP).  However, staff may 

need to use their discretion in using the most reasonable force to provide 

protection to the child/young person. 

 

If unsure or uncomfortable about any aspect of a childõs/young personõs 

presentation and/or DSH, always ask for advice. 
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SECTION 10 

 

10. STATEMENT ON PREMISES AND SAFETY 

 

òThe premises are suitable for the residential care of young people and their use is 

in keeping with the stated purpose.ó (National Standard for Childrenõs Residential 
Centres 2002, p31). 

 

ACCOMMODATION 

 

10.1 It is the policy of the Fresh Start House to normalize as far as possible the 

residential centre that the young person lives in.  Being mindful of all safety 

features the house should be of a homely nature and welcoming in all 

aspects. 

 

10.2 We provide  ôsingle occupancyõ and ômulti occupancyõ care in Fresh Start 

House and it is the responsibility of the House Manager, in consultation with 

the staff team to ensure the following: - 

 

ü Furnishing and facilities are adequate, as domestic as possible and 

care is taken to create a homely environment; 

ü Bathroom and toilet facilities are sufficient in number, as domestic as 

possible in design and ensure privacy as much as possible; 

ü Suitable and sufficient heating is provided; 

ü Cooking and laundry facilities are as domestic as possible; 

ü Young people have adequate recreational facilities in the home and its 

environment;  

ü Facilities exist to enable young persons to receive visits from family 

(where appropriate) or friends; 

ü Young personõs personal belongings are safely stored; 

ü A high standard of hygiene is maintained in relation to the storage 

and preparation of food and disposal of domestic refuge; 

 

10.3 When damage occurs to the fixtures or fittings of the centre, staff will 

promptly notify their House Manager who is responsible for ensuring that 

replacements are provided or repairs undertaken.   These details are 

recorded in the House Maintenance Log. 
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10.4 The child or young person will have his or her own bedroom, which they are 

free to decorate, within reason.  The bedroom will be of a size, which gives 

adequate room for the safe storage of their own personal belongings and 

gives the young person space to be on their own should they need to. 

 

10.5 Fresh Start House is provided with a weekly amount, which will be available 

on Friday of each week and should be withdrawn from the house bank 

account using the cash card. The card should otherwise be kept in the petty 

cash box in the staff office. The cash provided is for daily running costs of 

the centre, including, recreational activities, the young personõs pocket 

money and clothing allowance. If any additional finances are required for out 

of the ordinary occurrences, written requests must be received by the 

Wednesday morning, for it to be available for the Friday. A full procedure 

for the recording of Petty Cash Transactions is available in the centre along 

with the Information Technology to record and process these events. 

 

10.6 Fresh Start, Eire shall ensure that Fresh Start House is adequately insured 

against accidents or injuries to young person and staff. A Health and Safety 

statement is drawn up for the centre and this is placed in the staff office 

of the house. 

 

10.7 A staff member seeking to enter a young personõs bedroom should at all 

times seek their permission. However, in cases where staff have reason to 

believe that he/she is putting himself or herself in danger or may be a risk 

to others, then care staff can enter the bedroom without permission. 

 

10.8 If a member of staff visits a young personõs bedroom, they should do so 

where possible with another member of staff or should alert another staff 

member that they are doing so. 

 

10.9 All staff members need to ensure that privacy is maintained especially in 

relation to the bathroom and that each child can feel secure in the 

knowledge that when they enter the bathroom, they can lock it properly and 

can have total privacy. 

 

10.10 A young person may be issued a key for their room.  However, staff will also 

have a key to the room in the event that there is a need to enter the room 

due to child protection concerns or health and safety issues. 
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10.11 The House Manager has responsibility to carry out a weekly inspection of 

the young personõs bedroom to ensure that it is maintained to a reasonable 

standard of cleanliness. 

 

All accidents to young people or staff must be detailed in the daily log and accident 

book with relevant information. These are kept in the office at the house.  Also the 

accident forms must be reported to the Health & Safety Representative at the 

earliest possible opportunity and the relevant form completed before the staff 

member concludes their shift and the matter forwarded to the Health & Safety 

Officer. 
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10. STATEMENT ON PREMISES AND SAFETY 

 

The Centre has adequate arrangements to guard against the risk of fire and other 

hazards in accordance with Articles 12 & 13 of the Child Care Regulations, 1995. 

(National Standards for Childrenõs Residential Centres, 2002, p.31.) 

 
FIRE PRECAUTIONS  

 

10.12 Fresh Start House has been inspected by a certified engineer or suitably 

qualified architect to state that all statutory requirements pertaining to 

fire safety and building control have been complied with. These reports form 

part of our application for Registration to the relevant HSE area. 

 

10.13 All staff will receive fire prevention training from a qualified person. The 

Human Resource Department will satisfy themselves that this training has 

been completed in relation to permanent and relief staff working in Fresh 

Start House. 

 

10.14 A risk assessment will be made in respect of Fresh Start House every time a 

new young person is placed. Smoke alarms are fitted in Fresh Start House 

and these operate on a separate mains circuit with a Battery back up. Daily 

checks will be carried out to ensure the alarms are working and this 

recorded in the daily log. A fire blanket is placed in the kitchen of Fresh 

Start House and fire extinguishers are sited in the staff office, in addition 

to the kitchen and other strategic locations. 

 

10.15 Notices will be posted in Fresh Start House advising of what to do in the 

event of a fire and the location of the house assembly point will be 

identified. The House Manager will be responsible for ensuring that staff 

and young persons are aware of fire procedures and drills.  

 

10.16 It is the responsibility of all members of staff and the young person to 

ensure that all precautions are taken to minimize the risk of fire at Fresh 

Start House. Adequate precautions are taken against the risks of fire, 

including adequate means of escape, arrangements for detecting, containing 

and extinguishing fires and maintenance of fire fighting equipment. The 

following must be in place: - 
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10.17 The Director of Operations will ensure that a Fire Safety Certificate and 

automatic fire alarm and emergency lighting system are in place.  

 

10.18 All members of staff will ensure that all fire extinguishers or blankets are 

in their appropriate place and report any accidental discharge of 

extinguishers to the House Manager for replacement. 

 

10.19 Each month the House Manager will complete a checklist of all fire 

extinguishers and all fire safety equipment and will complete the fire safety 

form. Fresh Start have contracted the maintenance of all fire fighting 

equipment to a private specialist company, who will service the equipment 

once a year and when necessary. 

 

10.20 It is the responsibility of the House Manager to ensure that fire drills 

including the evacuation procedure, takes place every quarter and are 

recorded and involve the young person. Furthermore, a drill will be held 

within five days following the admission of a young person to the centre in 

order to familiarize them with the procedure. 

 

10.21 Fresh Start House operates a strict No-Smoking Policy for both the young 

person placed in our care and staff.  

 

10.22 The Companyõs Health and Safety Officer will ensure that a member of 

staff from Fresh Start House is appointed as a Health and Safety 

Representative. 

 

 

VEHICLES AND SAFETY 

 

10.23 Staff members are expected to adhere to speed limits and drive safely and 

responsibly. The vehicle should be checked before use and a weekly check of 

fluid levels, lights and tyres should be made and recorded in the vehicle log 

along with any breakdowns, accidents or other faults. Faults should be 

notified to the company mechanic within 24 hours and a replacement vehicle 

sought if the fault is deemed to make the vehicle un-roadworthy.  The staff 

member identifying these hazards has responsibility to ensure they are 

rectified.  
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10.24 Vehicle keys as well as house keys are to be signed for at the changeover of 

staff. A young person placed in Fresh Start House should never have the 

opportunity to access the keys for a vehicle. Particular vigilance needs to be 

exercised to ensure that the location and security of the keys is known at all 

times and prevents the young person from obtaining them, regardless of 

their determination to do so.  

 

10.25 The House Manager is responsible for ensuring that the procedures are 

adhered to and that the vehicle has current road tax, insurance, copies of 

which should be kept on file with the vehicle log. Copies of staff driving 

licences will be held on their personnel files. 

 

10.26 The driver of the company vehicle is responsible for payment of any parking 

fines and or speeding tickets incurred during the course of their duties. 

Staff who come to the attention of An Garda Síochána or a civic authority, 

while in the course of their duties are required to complete a written record 

of the circumstances in which this occurred and forward the report to the 

Services Manager who will discuss any implications with the Director of 

Operations. 

 

10.27 In the event of a breakdown, breakdown support can be obtained by phoning 

RAC at 1800264264.  In the event of an accident, this number is also 

phoned, if technical assistance is required.  

 

10.28 The House Manager/On-Call Manager should immediately be notified in the 

event of a road traffic accident and they will ensure that both young person 

and staff members are capable of continuing their journey or arrange a 

replacement vehicle if available at that time.  

 

10.29 The member of staff involved in a road traffic accident where the company 

vehicle involved is still roadworthy and where there are no injuries sustained 

by any party, the member of staff driving the company vehicle should 

attempt to obtain the third partyõs name, address and telephone number, 

take insurance and vehicle details, registration number, make, colour, number 

of passengers and if possible view their driving licence.  Contact should be 

made with An Garda Siochana in order to report the accident. 
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10.30 In the event of an accident where the vehicle is no longer roadworthy but no 

injuries are sustained then contact An Garda Siochana immediately and then 

follow the above procedure. 

 

10.31 In the event of an accident where injuries are sustained then immediately 

contact the ambulance service if necessary or attend a GP at the earliest 

possible opportunity and follow the above procedures for an accident. 

 

10.32 In the event of an accident where a serious injury or death occurs then 

immediately contact the emergency services and then if appropriate follow 

the above procedures for an accident. 

 

10.33 Where a young person is placed on a 2-1 basis then unless otherwise agreed 

with Senior Managers, the young person will sit in the rear of the vehicle 

behind the passenger seat with the second member of staff seated behind 

the driver. Child locks will be on at all times unless otherwise agreed with 

Senior Managers. 

 

10.34 Where a young person is transported on a 1-1 basis then they will be 

permitted to sit in the front passenger seat as long as this is consistent with 

Road Safety Law.  We will endeavour to avoid young people being transported 

on long journeys with only one staff present.  Unfortunately this does occur 

on occasion.  This will be appropriately risk managed and only done with prior 

permission from Director of Operations. 

 

10.35 If the young person travelling in the company vehicle poses a risk to the safe 

control of the vehicle, the driver is to bring the vehicle to a halt as safely as 

possible in order that the situation is dealt with safely and ensure other 

road users are not endangered. An Incident Report form should be 

completed if necessary and further risk assessment undertaken. If possible, 

action should be taken to prevent a similar situation occurring in the future   

based on the result of the risk assessment, which may include prohibiting a 

young person from travelling in a company vehicle. 
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10.36 The wearing of seat belts saves lives and reduces the risk of serious injury 

in an accident. The law requires that all passengers and the driver of a 

vehicle must wear a seat belt. Exemptions only apply to people on medical 

grounds that have a certificate stating that it is inadvisable to wear a seat 

belt. It is the driverõs responsibility to ensure that the young person is 

properly òbelted upó, and the driver could be prosecuted by An Garda 

Síochána if a young person was allowed to travel in the vehicle without an 

appropriate restraint. An Garda Síochána can prosecute whether or not 

there has been an accident.  The fines on drivers are likely to be heavier if 

the young person is in the front.  


